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Abstract—The most effective element of human resource
development and organization of their most valuable
asset is of very high importance of the human resource
planning and extension and improvement of the level of
complexity on the other hand, the progress, the amazing
growth of technology, communications, and changes in
the period and the emergence of new current problemsin
the international community, planning methods based on
predictions somewhat dumb enough to not seem
unreasonable and meet the real needs of the micro and
macro levels is not. The inability to accurately predict the
future and the growing complexity of the changes made
The researchers took advantage of the capabilities and
benefits of futures and fixed as it is necessary for
planning and forecasting of scientific developments and
the political, military, technology, consider.Future
research into the human ability to imagine a future issue
are considered and makes progress.Future studies,
systematic process to identify opportunities and future
needs, and to assist major organizations in making
decisions, so future studies approach quickly spread
among the communities and organizations and special
place different areas of science, so in this article has been
tried and tested techniques and methods of futures
research and application of each of these methods in the
field of human resource planning, which can be crucial in
the development and promotion organization is explained
and described.
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. INTRODUCTION

Great advances in science and technology, acdelgrat
the firm changes and organizations and dynamic
environment that is constantly changing and innowat
has produced (Babaei, 2009).Changes such surpie a
blitz the way it can reach the smallest little atien to the
high cost of strategic surprise in all spheres dlftipal,
economic, social, cultural and even run. In this
atmosphere of change and instability hair full of
uncertainties, only approach and policy that is enor
likelihood of success of future efforts to architee.
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However, these efforts have always been risk, hewev
was to accept the risk of frequency far wiser than
watching the developments in the future. (Khazaiee,
2007: 3). In the current period as an important foo
dealing with future policy in economic, military,n@
social considered. Futures activity in perspectivie
changes in the field of science, technology andespc
pay. The aim is to identify promising technologies,
application areas and to investigate the success of
achievements with an emphasis on partnerships batwe
various actors of the innovation system and spedike
understanding in the face of unknown dangers assist
cravings and helps planners and scientists in wario
fields confidently plan. One of the factors affagtitheir
organizations, external factors. Organizations and
societies to changes in the external (political,
technological, social, economic, etc.) are verysiae to
environmental changes somewhat depending on the
success or failure of any organization, so comnemire
trying to monitor and survey changes environmental,
logical interaction shown in today's competitivedan
maintain their competitive advantage. Thus, allieties

are trying to learn a series of measures in therduof its
activities, the most important achievement of thturfe,
studies will be carried out several methods. Thoday

the long-term and strategic planning of future &sidhe
efficiency and effectiveness do not have sciendbowui
answers ball all the conditions of the future i$ possible
(Bdalshah and Khanjani, 2012). Futures on the digo
and analysis strategies, research and development
organizations have a major role and take advantdge
futures research organizations to generate knowleagl
raise awareness about the future management
environment, damage, challenges, opportunities and
general will help build a better future and therefo
mentioned in this article, different methods ofuigs and
futures studies to planning applications for eéfiti and
effective human resource dimension described.
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Types of future: or decide on the time for what the future will bend and
who should do it. (ebrahimi nejad, Rafsanjani, 200f@e
majority of scholars planning "a conscious procass
solve problems and achieve the way to the chamgtei
social system is organized and monitored a serfes o
operations according to the priorities in the fatuto
predict the." (Maassoumi , ashkori 2008, 15).

Theneed for human resour ce planning

HRP special priority to the development and proomotf
—-——JJ the organization and the process by which the
organization determines how many employees tohest t
goals with the expertise and skills needed for jtites
program Manpower planning, we anticipate futuredsee
and choose the correct personnel and optimum use of
human resources staff, infrastructure Building fineire

of an organization will be a good foundation. Mawgo
planning in each of its dimensions contribute te th
foundation of this building will be responsible. dkemi,
1997, 116) In general it can be concluded thabday's
world and in today's organizations, not only witie t
management of human resources, the full realization
organizational goals is possible and to achieve the
objectives, staffing, training, maintenance and lusean
resources effectively, it is necessary. Therefor@pagers
should be more sensitive and accurate than evéhnisn
area, because in case of loss or lack of humanmese to

Fig.1: Image is designed for a variety of future
» Possible futures: all the possible scenariosatémtial
future research are described in the context oiples
futures. The first circle is the largest circleRigure 1, is
called the circle of possibilities. This circle indes all
what is beyond human imagination regardless of kdret
it is in compliance with what is now called readoleaor
not.
* Credible futures: the second circle within thrstfcircle
is actually a part of it. The relatively small decacalled
sensible. In the circle of possible contradictioithvthe
rules governing some of the systems and information
the political, economic, technical, etc. okay bsitlere is
no contradiction between the content of this ciniteular
sense of the future on the one hand and the current

understanding We have not accepted the rules and deal with human problems in any organization, theite

information available on the other. The future tlaae _ be no growth and development in society. (riyaz, i
based on human knowledge and wisdom, are plausible 2004)

and acceptable.

» Possible future: the future is possible and plies

some coming from the possibility of higher and more

acceptable are based on our knowledge and

understanding; it is called probable future.

 Futures preferable or desirable: the last cirslealled

the circle of preferred futures. To understandplece in

the circle of the desired future should recogniaeirt

values and know what's coming at us more or less

desirable and beautiful.

What are Scholar ships Futures?

Scholars and scientists have different definitioofs

futures see a few of those mentioned below
Future research efforts include the collectioarialyzed

using resources, models and agents of changelilitgta

potential to visualize the future and plan for the

realization of pay (Mozaffari, 2009).As sciencething

has been completed and reviewed daily thoughtardst

also sighted process of scrutinizing future adgsit

common sense and common sense, and taking advantage

of the achievements of various sciences, in order t

consolidate its foundation (Paya, 2005: 11).

Theimportance of human resour ce planning

Human resource planning in the organization istofast
importance and priority, the main goal is that birtg
the best interests of the individual and the orzmtion's
future human resource requirements and plans fer th
elimination of discrepancies obtaining. Human reseu
planning can reduce the costs of absenteeism,\terrad
staff size, low productivity and a training progravil be
imposed on the organization fruitless. More speaily,

it can be said that human resource planning, soeye k
processes such as the following will facilitate hanit the
organization (ABBASPOUR, 1382, 119).

The pur pose of futures

Futures studies of various applications coverirggringe

of objectives in this regard has been briefly nmmd
some of them in the following:

. determine the direction and priorities
» Create a prospective intelligence (Nazmi, 2008) 8
» Knowledge and understanding of new and emerging
issues and how to handle or deal with them
» Long-term and short-term planning and the prdeent
of harmful consequences unforeseen events (Tawfik,

1998)
. I . HUMA,‘N RESOURCE PLANNING . * identify their weaknesses, shortcomings, abdjtsocio-
Planning is drawing to decide those of the pasthim economic needs, opportunities and threats

present in order to do what needs to be done irfutinee
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« ldentify key technologies and common (Sajjadpour,
2006)

« direction of future technologies in order to ankd
national goals and macro
 Accept and understand the importance of idedsiesa
and positive attitudes of the past and presentdate and
build the world's next premier
e creating systematic and logical approach to &utur
developments that have a direct effect on peofiles

(Lind, 1997)
« provide and generate information that will help
decision-making process

e planning and development of mental forms-based
fashion Futures

« Developing a vision for the future And accessugrto
consensus. (Khazayi Vale, 2012).

Futuresresearch methods and techniques

Studies of future generally to help people better
understand the future possibilities for the presemt, are
better decisions. These methods are designed Wwéh t
assumption that lack of certainty is reduced ashmag
possible. These methods will help people face the
uncertainty of what is known or knowable and thehmo

of possibilities and optimum express mode (Moraalimp
and Norouzian, 1384. In future studies and reseancits
extensive set of research methods will be usedttirmue

to enjoy a number of these techniques and methods
mentioned.

M odeling agent

Agent-based modeling, according to scientists, Sieci
making system as a set of independent identitiethen
name of the operating model.Any assessment of its
position and will make a decision based on a setles.
(Gordon, 2009, 1) The use of this method is very
common, for example, you can use this method to
simulate emotional behavior crowded environments,
including traffic flow and customer management, kear
modeling and the organization, etc. .

M odels of decision-making:

Modeling the decision is an attempt to replicak dbtual
behavior of human decision making, based on specifi
criteria and assess how to meet the criteria sethby
seller of the decision (Future Group Internatior2glp9,

1). Modeling decided to analyze the decisions tteate
been taken or are under investigation and are wusejul

for the spread of market research and strategimnplg is
used

Watch future

Monitoring in general is under the supervision of a
particular field with the aim of identifying chatiges and
future opportunities in the field. Watch the negtaion

to the issues in the vicinity when the thoughts of
(paradigms) are present, also played. Watch edjyefda
early identification of key areas for deep minimgmario
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or the preparation of a road map for their next aad,
useful approach.

Delphi

Delphi type of consultation involves several stepke
first step is to determine the next title possitgmbable
and preferable to be checked, prepared a quesiterss

a tool to collect the data, select the relevanteetsp the
preliminary assessment of the vote, preliminary
organization of data, feedback round the first spist
assessment again after knowing the views of the
respondents of a survey preliminary findings, asialy
interpretation and final report Needed (Gordon,2@0.
Road map

Road map, determine the steps should be takeneto th
desire for a goal. There is a wide range of roagph.ma
Roadmap to speculation in various crops may heljnén
future, and at the same time a key part of thensei¢hat

is needed to create these products, it is als@.cClédws is
especially necessary to determine the list of messtihat
must be fulfilled for the emergence of a new tedhggp,
very useful.

After watching

If the future three possible future, feasible amsdichble
division, so it will be reviewed in the third catey of
Futures Studies. These types of futures are lesd, tomt

in recent years due to the implementation of thithod

in issues related to sustainable development hawerbe
more popular (Kvist, 2007). the review begins by
imagining a desirable future and then determineninet
steps necessary to increase the chances of adhiévin
continues.

Visualization

this method is one of the most important methods fo
future study. In general, a visual process of gyyio
source of pleasure and lliness in the past and people
recognize and alter current assumptions. Accorttirane

of the future scientists of the process of visnadgery as
realistic as possible to achieve the objectivetheffuture.
(Moradi pour Norouzian, 2005).

IIl. MODELING
Statistical modeling encompasses mathematics and
numerical prediction models based on. This is tle¢hod
of time series analysis and model simulation. Tethod
assumes that all of the information needed to ptdtie
historical data (Pasynly, 2009, 2). Application this
method in the future review of the system and alkere
an understanding of factors affecting the systeanghs
over time.
Participatory methods:
Participation can include a group in the regiomeato-
face meetings, or conferences is by electronic
communication. Results of participatory methods of
classification are used frequently normative analys
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Many believe that the participation in the decision
making process, it determines the level of public
acceptance In a classification based on the sizk an
location of participating partners can be divided
participatory methods (Moradi pour Norouzian, 2005)
Swirl pattern:

This model is similar trend analysis. Many phenoanen
serve on a rotating basis. the best known exanfpileis
type of business cycle in which the recovery occlife
cycle of futurists in this regard can be life cy;le
historical and generational cycles mentioned (Mbrad
pour Norouzian, 2005).

Roadmap:

Science or technology roadmap, the way in which the
movement start point to final destination is expéal. As

a highway intersection points between the roadsvsho
together, the points of intersection between seeac
technology roadmap shows. (Gordon, 2009, 1).

Text Mining:

Text access can be considered as a content analy&s
method originated in the era of information anduses,
science and technology processor is (Porter, 2Q09,
This technology strategic analysis of opportunitieshe
United States in the realm of the material was used
View:

Landscape, compelling picture of the desired futilvat
individuals or groups of tens highest ideals and th
language clear, convincing and create strong it is.
Landscape in a way that they use multiple futuceted.
(Bzvld et al., 2009, 3) landscape is the imagéeffuture
that we are committed to creating it. Unlike thersario
that shows what's going to happen prospect of ftoce
shape the future. For perspective, a strong forast rioe
legitimate, and reflect the shared aspirations ebpte
Gtryn large

Simulation

In this approach, such as computer games, a troftbe
issue will be asked to cast himself as a defawhado
and decide on its response. Thus, this approaahysod
way for policy makers to influence how your current
policies for the future, and the effectiveness loése
policies in the long term, simulate. It is an afpnto
adopt certain variables from reality in some aread
create a computer model in which the interactiotheke
variables with the futurist can see each otherirmet
(Moradi pour Norouzian, 2005).

The need for future studies in human resource
planning

Rapid and dramatic changes in various spheres of
economic, political, social, and environmental
technologies, the uncertainty and increase the ofk
difficulties and obstacles faced by decision malegrthe
macro level to make appropriate decisions in tleasiof
strategic and operational . Readiness to dealtivhiisky
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and expensive, sometimes difficult to compensatetfe
time and economic losses arising from it is even
impossible. among the most important and mostieffic
means of making long-term  strategies and
macroeconomic policies to achieve political objezsi -
economic, social welfare and stability and optireadel

of technology has become. (Khazayi and divine, 2012
communities, governments and organizations,
recognizing that a variety of programming, espégciad
terms of human resources as a successful longtam
will be accompanied by recognition of the right and
enough of the future, set out to create units duréu
research centers and to achieve the needs and
identification of shortcomings and utilizing thetpntial
power and potential and provide convenient way to
identify the goals and interests. Therefore, culyegrant
future activities in different parts of the worlddaevery
day expanded the scope and dimensions of thesatiasti
will be added to elements involved in this procesgey
player in the process of creating a macro perspecti
have become part of the organization.

IV. CONCLUSION
as we have seen, futures, a process of systematic,
targeted, long-term partnerships that the medium-te
outlooks for the purpose of efficient decisions|phd,
reasonably explain. The effects and benefits ofirtut
studies can determine the direction; identify nesnds,
adaptation objectives or needs identification, grtibn
and promotion decisions and policies consisteni wie
priorities of stakeholders, improving communicasand
interactions and the short answer to the need ehtiur
In addition to the policy rationale for the managemof
each country considered. Futures substrates negdesa
providing the premises and essential component of
planning, decision-making and the formulation ofige
term and medium-term strategies to provide colbecti
Futures is a tool that tries a new approach encesipg
the social, political, technological, technology,
economics, cycle and scientific process design dood
society at large. Hence, future studies can be qfatthe
planning process for the future of every society is
considered desirable that the calculation of the
requirements and demands of the modern world, dlle p
of development and progress of society by utilizing
scientific process pave. With all these interpietet,
future research activities, alone, to achieve desr
outcomes ideas on not guarantee, but if it is mopgrly
implement its principles and neglect to carry out a
systematic, scientific and comprehensive, futuisigy
could underlie irreparable harm and damage to &tsoc
which is intended to compensate for lost time and
economic losses it simply is not possible. Theesfor
study and perform actions based on the facts as an
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integral undergraduate and futures can be a gedptih
planning and human resources in the field to act as
wheels.
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