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Abstract— In the modern era of globalization and rapid technical breakthroughs, the significance of risk 

management has dramatically increased. The strategic protection, effective use, and skilled administration of vital 

resources and information are all included in risk management. Understanding how important it is for a company 

to incorporate risk management procedures is crucial. It is troubling, though, that so few businesses and 

organizations in Pakistan have actively carried out effective risk management strategies. Furthermore, it's also 

unknown how using risk management approaches would affect these firms' overall effectiveness and reputation. 

Therefore, the main goal of this research is to carefully examine and investigate how risk management impacts an 

organization's performance. It aims to understand how efficiently risk management procedures support the 

expansion and financial stability of a firm. The goal of this study's analysis is to demonstrate how risk 

management has the ability to greatly increase the general effectiveness and successes of enterprises and 

organizations functioning in Pakistan. 
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I. BACKGROUND 

The success of the organization performance is 

dependent upon number of key parameters such as 

employee’s performance, system deployment and 

many others. However, it is analyzed that parameters 

under the context of the organizational Performance 

are continuously increasing. This research work has 

been conducted to analyze the effect of risk 

management on organizational Performance. To 

gather participant opinions on how Risk 

Management and Organizational Performance 

intersect, this study will use a survey-based 

methodology. This method will make it possible to 

gauge how respondents feel about these factors. A 

clear strategy or approach is always required to 

ensure the efficient execution and total integration of 

risk management inside the company. 

- Risk Management 

In order to minimize or eliminate risks' potential 

negative effects on an organization's goals, risk 

management is a systematic method of recognizing, 

evaluating, and prioritizing risks. Analyzing and 

comprehending the risks and potential threats that 

an organization faces, as well as taking the necessary 

steps to manage and control those risks, are all part 

of this process. 

 

 

Figure 1: Basic RM 

- Risk Identification  

Identifying & recognizing potential risks could affect 

achievement of organizational goals. This involves 

examining internal and external factors, such as 

operational processes, financial risks, regulatory 
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changes, market volatility, natural disasters, 

technological advancements, and human factors. 

 

Fig.2: Risk Identification in Risk Management System 

(Source: https://grm.institute/blog/what-is-risk-

identification-in-a-risk-management-system/) 

 

- Risk Assessment  

Evaluating the significance and likelihood of 

identified risks to determine their potential impact 

on the organization. This assessment helps in 

prioritizing risks based on their severity and the level 

of exposure or vulnerability to the organization. 

 

 

Fig.3: Risk Assessment 

(Source: https://riskpal.com/risk-assessment-

matrices/) 

 

- Risk Analysis 

Analyzing the causes, consequences, and 

interdependencies of identified risks. This step 

involves examining the potential scenarios and their 

potential impacts on various aspects of the 

organization, such as finances, reputation, operations, 

and stakeholders. 

 

 

Fig.4: Risk Analysis Process 

 

- Risk Evaluation  

Assessing the tolerability of risks by comparing the 

potential benefits and costs associated with 

managing them. This helps in determining whether 

to accept, mitigate, transfer, or avoid the identified 

risks based on the organization's risk appetite and 

strategic objectives. 

 

 

 

Fig.5: Risk Evaluation Process 

(Source: Hlača, Bojan & Aksentijevic, Sasa & Tijan, 

Edvard. 2008. Influence of ISO 27001:2005 on the 

port of Rijeka security. 22. 245-258) 

 

- Risk Treatment  

It relates to putting in place controls and risk 

mitigation methods to lessen the likelihood or impact 

of risks. This could entail carrying out preventive 

actions, creating backup plans, transferring risks via 

contracts or insurance, or completely avoiding 

particular investments or activities. 
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Fig.6: Risk Treatment 

(Source:https://www.sciencedirect.com/topics/en

gineering/risk-treatment) 

- Risk Monitoring and Review 

The effectiveness of risk management techniques and 

tactics must be continuously evaluated, which 

necessitates a continuous assessment of risk 

exposure. This entails keeping an eye out for changes 

in the internal and external environment and 

modifying risk management strategies accordingly. 

 

 

Figure 7: Risk Management Steps 

(Source: https://www.techno-

pm.com/2019/10/risk-management-process-

steps.html) 

 

Effective RM enables organizations to anticipate and 

respond to potential threats, protect their assets, 

optimize opportunities, enhance decision-making 

processes, and improve overall performance and 

resilience. It is an ongoing process that requires 

collaboration, communication, and a proactive 

approach to address risks throughout the 

organization at all levels. In short, risk management 

process can be summarized below. 

 

 

Fig.8: RM Steps 

 

The situation becomes much more complex when the 

risk management in any specific industry is looked 

into. In the telecom sector, the risk management has 

to be extremely effective and ensure its 

implementation in the complex environments. 

 

Fig.9: Risk Management in Telecom Sector Companies 

(Source: 

https://img.etb2bimg.com/files/retail_files/fig_vis

hal.png) 

 

- Effective Management 

Effective management is the skillful coordination and 

application of resources, both material and human, 

within an organization or a team to successfully 

accomplish predefined goals and objectives. This 

multidimensional idea entails a variety of abilities, 

plans, and methods that provide leaders the power to 

encourage, inspire, and lead their teams to victory. 

Among the essential elements of efficient 

management are: 

• A well-articulated vision and goals that give 

the business a clear sense of direction are 

essential for effective management. A 

manager needs to be able to convey this 

vision to their team and coordinate their 

efforts with the broad goals. 

• Strategic planning entails the creation of 

thorough, organized plans that specify the 

procedures required to meet the set 

objectives. It also entails the capacity to 
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anticipate probable difficulties and 

proactively develop backup plans to reduce 

risks. 

• Strong Leadership: Strong leadership is 

necessary for effective management. This 

includes the capacity to support and 

motivate team members, create a great work 

atmosphere, and promote both individual 

and group development. 

• Effective Communication: A manager must 

be skilled at promoting honest and open 

dialogue among the team members and 

facilitating the sharing of information, ideas, 

and feedback. Unambiguous communication 

helps avoid misunderstandings and fosters a 

positive workplace culture. 

• Resource management: Effective 

management depends on the effective 

allocation and utilization of resources, such 

as money, human capital, and time. To 

increase productivity and reduce waste, this 

entails prioritizing tasks, assigning roles, and 

optimizing resource allocation. 

• Resolution of disagreements: A key 

component of efficient management is 

handling disagreements and difficulties 

within the team in a positive and diplomatic 

way. To maintain a happy and effective work 

environment, managers need to have good 

dispute resolution abilities. 

• Performance Assessment and Feedback: It's 

crucial to regularly evaluate team and 

individual performance and offer helpful 

criticism in order to pinpoint strengths and 

flaws and promote professional 

development. 

• Flexibility & Adaptability: In the fast-paced 

corporate climate of today, managers who 

are successful must be flexible and open to 

change. They must have the flexibility to 

swiftly modify strategy and plans in reaction 

to shifting market conditions, technology 

developments, or organizational changes on 

the inside. 

• Making decisions: Making timely and 

informed decisions is a key component of 

effective management. Managers must 

assess a variety of variables, consider 

possible outcomes, and make decisions that 

are best for the firm and its stakeholders. 

• Ethical Responsibility: Good management 

entails preserving moral principles and 

building an environment where honesty and 

accountability are valued. Managers should 

set a good example for their team members 

and encourage moral conduct and sound 

judgment. 

Strategic planning, effective leadership, efficient 

resource allocation, effective communication, and the 

capacity to adjust to changing conditions while 

upholding moral standards and fostering a cohesive 

and effective workplace environment are all 

components of effective management. 

- Risk Management Strategy, Skills and 

Tools 

A risk management strategy is a detailed plan created 

to recognize, evaluate, and reduce any risks that can 

compromise the stability or success of a project, 

organization, or business. The main objective is to 

foresee possible dangers and create preventative 

actions to lessen their impact or possibility of 

happening. The following essential components are 

often present in a strong risk management strategy: 

• Risk identification entails a methodical 

approach to locating and documenting any 

hazards that might have an impact on the 

project or organization. To find possible 

hazards, a variety of strategies are employed, 

including checklists, historical data analysis, 

and brainstorming. 

• Risk assessment: Once a risk has been 

discovered, it is evaluated in terms of its 

likelihood of happening and its effects on the 

project's or the company's goals. To 

determine how serious, the dangers are, both 

qualitative and quantitative methods are 

frequently used. 

• Risk Mitigation: After evaluating the risks, a 

strategy is created to lessen or minimize their 

possible effects. Implementing preventive 

steps, coming up with backup plans, or 
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shifting the risk via contracts or other legal 

ways are all examples of how to do this. 

• Risk Monitoring: To make sure the risk 

management plan is still successful; it is 

essential to continuously monitor the risks 

that have been identified. This entails 

monitoring shifts in the risk environment, 

evaluating the success of mitigation 

strategies, and revising risk management 

plans as necessary. 

• A shared awareness of potential hazards and 

the steps being taken to reduce them 

depends on effective communication of risks 

and the risk management strategy to 

stakeholders, team members, and other 

relevant parties. 

- Skills for Effective Risk Management 

• Analytical Skills: For effective risk 

management, it is essential to be able to 

analyze complicated data and spot patterns 

or trends that could point to potential threats. 

• Decision-Making Capabilities to analyze 

different risk mitigation solutions and select 

the best course of action for the organization, 

sound decision-making abilities are required. 

• Communication Skills: Clear and concise 

communication of complex risk-related 

information to team members and 

stakeholders requires effective 

communication skills. 

• Problem-Solving Skills: Effective risk 

management depends on the ability to come 

up with innovative answers to difficult risk-

related problems. 

• Leadership Skills: Effective management of 

teams and helping them through difficult 

situations that may develop due to identified 

risks require strong leadership skills. 

- Tools for Risk Management 

• Risk registers: These are thorough records 

that identify all recognized risks, their 

possible effects, and the actions intended to 

mitigate them. 

• Risk Assessment Matrices: By allowing a 

more methodical approach to risk evaluation, 

these matrices assist in assessing hazards 

based on their likelihood and potential 

impact. 

• SWOT analysis: A SWOT analysis, which 

stands for "Strengths, Weaknesses, 

Opportunities, and Threats," is a helpful 

technique for figuring out potential dangers 

and possibilities for the business from both 

the inside and the outside. 

• Decision trees: option trees assist in risk 

analysis and decision-making by examining 

many option choices and their potential 

implications. 

• By performing numerous simulations based 

on probability distributions, the Monte Carlo 

simulation technique aids in assessing the 

impact of various risk variables on project 

outcomes. 

• Contingency planning is creating a strategy 

to deal with anticipated risks and lessen their 

influence on the goals of the project or 

organization. Choosing other options for 

action and allocating resources is a common 

component of contingency planning. 

• Software tools for risk management are 

available to make the process of identifying, 

evaluating, and monitoring risks more 

efficient. These technologies frequently 

include functions for risk monitoring, 

reporting, and group risk management. 

Organizations can manage risks and lessen their 

influence on project success and organizational 

stability by incorporating these skills and using the 

relevant tools. 

- Organizational Capabilities 

The concept of organizational capability, as 

highlighted by Spanos and Prastacos (2004), 

encompasses a company's aptitude in efficiently 

managing its range of resources, including its 

employees, to achieve a significant competitive edge 

within the dynamic marketplace. It is the 

responsibility of the company to direct its attention 

toward developing these talents and making sure 

they are in line with the needs and preferences of its 

clientele. The development of a distinctive 

organizational perspective, which enables the 
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business to traverse the competitive landscape with 

resiliency and creativity, is an essential component of 

this strategy. An corporation can orchestrate major 

business changes by strategically utilizing its 

resources, creating a strategic environment that 

opens the door for long-term competitive advantage. 

According to Bititci and GurkanInan (2015), a strong 

portfolio of skills enables an organization to operate 

efficiently within the market, permitting the 

continuous development and upgrading of current 

competencies to successfully resist competitive forces. 

These capabilities cover a wide range, including 

product licenses, knowledge assets, and innovative 

designs. As a result, an adaptive strategy is required 

that prioritizes the ongoing development of a 

workforce with knowledge-based skills in a flexible 

work environment, leading to successful business 

domain transformations. 

Furthermore, Martelo (2013) explains how 

organizational qualities are closely related to 

developing strong customer relationships, 

underlining the necessity of ongoing competition and 

market expansion. The development of employee 

capabilities, which have a substantial impact on the 

organization's reputation, sales success, and 

customer loyalty, is essential for building good 

customer relationships. A harmonious workplace 

that is geared to addressing the changing 

requirements and expectations of customers in a 

timely and effective manner is crucial. Within the 

organizational framework, both existing and new 

customer interactions serve as important drivers of 

overall growth. 

- Organizational Performance 

According to Tzabbar and Baruch (2017), the idea of 

organizational performance encompasses the 

thorough assessment of a company's effectiveness in 

achieving its set goals in the competitive marketplace. 

As a result, it is essential to continuously evaluate 

and review the organizational performance, which 

forms a crucial part of the larger strategic 

management viewpoint. A clear understanding of 

performance within the operational framework of 

any business is extremely valuable to stakeholders, 

empowering them to take well-informed decisions 

and put those decisions into action whenever 

necessary to support continuing improvements. It is 

critical to understand that organizational 

performance is a complex and nuanced idea that 

requires constant observation and assessment 

throughout time in order to pinpoint areas that could 

be improved. 

 

 

Fig.10: Sustainable High Performance Organizational  

(Source: https://www.insidehr.com.au/how-to-

build-a-sustainable-high-Performance-

organisation/) 

 

The efficacy of organizational performance is closely 

related to the common vision that is articulated to 

and accepted by all levels of the workforce and serves 

as a compass for group strategic initiatives. Employee 

performance directly affects how smoothly tasks are 

carried out at each organizational level, underlining 

how crucial it is for each team member to strategically 

contribute to the overall goal. A culture of active 

involvement and reciprocal cooperation is 

established when the company, its administrative 

staff, employees, and other stakeholders work 

together in a structured and coordinated manner. A 

systematic strategy is necessary for the development 

of a successful organizational performance landscape, 

ensuring that work activities are streamlined and 

coordinated in an orderly manner. The preservation 

and enhancement of organizational performance 

remain dependent on the seamless integration of 

organizational learning efforts and the availability of 

a skilled workforce, despite the fact that the dynamic 

character of business settings frequently necessitates 

quick recalibrations and adaptations. According to 

Devece, Palacios, and Simarro (2017), this proactive 

approach enables the timely implementation of 

critical adjustments, enabling the company to 

maintain and improve performance standards over 

http://www.ijaems.com/
http://creativecommons.org/licenses/by/4.0/


Fayaz                    International Journal of Advanced Engineering, Management and Science, 11(4) -2025 

This article can be downloaded from here: www.ijaems.com                                                       311 
©2025 The Author(s). Published by Infogain Publication, This work is licensed under a Creative Commons Attribution 4.0 
License. http://creativecommons.org/licenses/by/4.0/ 

time. 

 

Fig.11: Measuring OP 

(Source: DOI:10.5897/AJBM11.1768) 

 

According to observations made by Loosemore 

(2017), organizational performance emerges as a 

continuous and dynamic process that forms the basis 

for protecting and distributing resources in 

accordance with an organization's broad goals. The 

nurturing of staff development initiatives, a crucial 

path that thrives via the facilitation of effective 

learning mechanisms, is integral to this process. The 

active participation of managerial and executive 

personnel, who supervise the creation of customized 

developmental strategies and keep an eye on 

workforce activities to support overall development 

and productivity levels inside the firm, is closely 

linked to this learning imperative. As a greater 

emphasis on comprehensive learning efforts 

invariably converts into a similarly increased 

performance standard within the cutthroat 

marketplace, the symbiotic relationship between 

organizational learning and performance becomes 

clear. The combination of learning-driven processes 

and a proactive dedication to supporting employee 

development strengthens the basis for long-term 

organizational success. 

 

Fig.12: Key Organizational Performance Indicators 

(Source: 

https://www.beringer.net/beringerblog/why-

does-my-organization-need-key-Performance-

indicators-kpis/) 

 

 

Figure 13: Principles of Organizational Performance 

(Source: https://motivate2b.com/principles-for-

org-Performance/) 

 

Problem Statement 

The job of risk management has grown more crucial 

in today's age of globalization and quick 

technological advancement. The strategic protection, 

effective use, and skillful administration of important 

resources and information are all included in risk 

management. Understanding how crucial it is for a 

firm to incorporate risk management procedures is 

essential. 

It is troubling, though, how few firms and 

organizations in Pakistan have really put good risk 

management plans into practice. Furthermore, it is 

yet unclear exactly how the application of risk 

management approaches affects the overall 

effectiveness and legitimacy of these organizations. 

Therefore, the goal of this study project is to carefully 

examine and investigate how risk management 

affects an organization's performance. It aims to 

comprehend how successfully risk management 

procedures support an organization's expansion and 

profitability. The study's investigation of this topic 

aims to highlight how risk management has the 

ability to significantly improve the overall 

effectiveness and performance of enterprises and 

organizations in Pakistan. 

Research Questions 

RQ1: Is it possible to examine and investigate 

influence of RM & acquisition on the overall 
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organization’s performance? 

RQ-2: How to identify and examine role of and to 

implement RM strategies linking them to 

the organization’s performance? 

RQ-3: Is it possible to design validated and 

innovative conceptualized models 

incorporating risk management with 

organizational performance through the 

identification of key variables and factors? 

 

Research Objectives 

• Examining and investigating the influence of 

risk management and acquisition on the 

overall organization’s performance. 

• To identify and examine the role of risk 

management and to implement risk 

management strategies linking them to the 

organization’s performance. 

• Designing a validated and innovative 

conceptualized models incorporating risk 

management with organizational 

performance through the identification of 

key variables and factors.  

 

Significance of Research 

“Risk management & Organizational performance” 

reflects influence of RM to well perform business 

operations. Importance of risk management cannot 

be overlooked at any cost. Research needs to be 

conducted on various other sectors such as 

governmental and NGO’s as well so that the 

designed validated model can be applied everywhere 

by fine tweaking and adjustments based on any 

particular organizations requirements. In order to 

evaluate the true value of organizational 

performance in the market, a contribution to 

knowledge will focus on the major components of 

risk management and how to execute them. RM is a 

broad topic. Key steps in RM are focused on 

developing, disseminating, and managing relevant 

knowledge and information inside an organization. 

Management can achieve successful organizational 

performance by using risk management as a tool. 

 

II. LITERATURE REVIEW 

The fundamental tenets, underlying presumptions, 

and intricate behavioral patterns that distinguish one 

organization from another are highlighted in this 

study project's examination of organizational 

behavior by using organizational culture theory as its 

foundational pillar (Ortega, 2013). According to 

Yirdaw (2014), who emphasizes this theory, 

organizational culture serves as a crucial unifying 

force that is intricately woven into the structure of an 

organization, smoothly integrating both nonhuman 

and human resources to promote collaboration and 

improve overall performance. It acts as the physical 

manifestation of deeply established habits and 

behaviors that a company not only values but 

actively supports in its everyday operations, shaping 

its unique identity and character both inside and 

outside of its industry. 

 

A better knowledge of organizational culture 

indicates that it is the collective attitude and shared 

values that create the basic operating principles of the 

organization as well as how decision-making 

processes are shaped. It is a dynamic fusion of 

attitudes, conventions, beliefs, and rituals that 

permeate every aspect of the organizational structure 

and have a big impact on how workers interact, 

communicate, and approach their jobs. A strong and 

clearly defined organizational culture frequently 

promotes a strong sense of belonging, a common goal, 

and a cohesive mission among its members, creating 

a positive work environment and a sense of common 

purpose. 

Organizational culture is manifested via concrete, 

actionable practices and policies that demonstrate the 

organization's steadfast dedication to its basic 

principles and overarching goal. This goes beyond 

simple verbal declarations. It plays a crucial role in 

determining employee behavior, attitudes, and work 

ethics, ultimately having a significant impact on the 

performance, productivity, and long-term success 

trajectory of the firm. Additionally, it establishes the 

foundation for developing a culture of innovation, 

adaptation, and resilience, enabling the firm to 

skillfully overcome obstacles and seize untapped 

economic opportunities. 

Recognizing the immense potential for smoothly 
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integrating risk-awareness and proactive risk 

management practices into the current business 

processes is crucial when thinking about how risk 

management may be integrated into organizational 

culture. The leadership sets an exemplary tone by 

prioritizing risk management as a core organizational 

objective. This revolutionary integration emerges 

through many channels inside the business. 

Additionally, the hierarchy of duty that has already 

been established encourages a culture of 

accountability and ownership among workers, 

ensuring that risk management procedures are 

thoroughly embedded at every level of the 

organization. 

The development of a culture marked by difficult but 

attainable goals also promotes a pervasive awareness 

of risk and encourages deliberate, considered 

decision-making, highlighting the crucial importance 

of striking a balance between risk and reward in the 

pursuit of organizational goals. As a further catalyst 

for the seamless integration of risk management into 

the very fabric of the organization's culture, the 

current compensation and incentive system, which 

duly acknowledges and rewards prudent risk 

management practices, incentivizes employees to 

actively participate in risk assessment, mitigation, 

and control measures. 

The successful integration of risk management into 

organizational culture depends on a shared 

commitment to cultivating a mindset that permeates 

every element of the company and is not only aware 

of possible risks but also robust in its response to 

them. This interdependence between organizational 

culture and risk management highlights the 

significance of implementing a thorough risk 

mitigation strategy, encouraging sustainable growth, 

and developing a culture of ongoing improvement 

and flexibility within the organizational structure. 

Mohammad (2020) conducted a thorough 

investigation into the complex interrelationships 

between risk management strategies and 

organizational performance within the Hashemite 

Kingdom of Jordan's insurance industry. The study 

took a thorough approach in order to clarify the 

crucial role that risk management methods play in 

the overall effectiveness and performance of 

Jordanian insurance companies. 

120 seasoned managers working for various 

Jordanian insurance companies provided their ideas 

and input as data was painstakingly gathered from a 

wide range of perspectives to start this extensive 

inquiry. The study tapped into the invaluable 

expertise of these important industry actors using a 

carefully crafted questionnaire, ensuring a thorough 

and nuanced understanding of the prevalent risk 

management approaches in the sector. 

A number of rigorous analytical tools were 

methodically used to uncover the complicated 

linkages between the numerous main variables at 

play, thereby deepening and broadening the scope of 

the study. The first stage involved a thorough 

descriptive analysis that allowed for a detailed 

comprehension of the various elements and 

dimensions of the collected data. This first stage 

established the foundation for a more in-depth 

analysis of the correlations between the many 

characteristics being studied. 

A detailed correlation analysis was carried out, 

carefully probing the intricate web of links and 

associations between various risk management 

techniques and the corresponding organizational 

performance measures, building on the insights 

gained from the descriptive study. The 

comprehensive understanding of how different risk 

management strategies affected the overarching 

operational and performance dynamics within the 

insurance businesses of the Hashemite Kingdom of 

Jordan was made possible by this in-depth analysis, 

which enabled the identification of nuanced patterns 

and trends. 

The implementation of strong regression analysis 

methods, leveraging the capabilities of cutting-edge 

SPSS 19 software to unlock deeper insights from the 

data, was the study's analytical high point. The study 

not only discovered nuanced statistical relationships 

by subjecting the large dataset to meticulous 

regression analysis, but it also pinpointed the 

nuanced causal effects of various risk management 

practices on the overall organizational performance 

in the context of Jordanian insurance companies. 

The study's persuasive results confirmed the 

irrefutable importance of risk management practices 

by showing how they have a significant and 

noticeable impact on overall organizational 
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performance in the insurance industry. The study 

also emphasized the widespread use of risk 

management techniques, emphasizing how these 

methods have permeated the operational framework 

of most businesses and attested to their ongoing 

relevance and crucial role in guiding the success and 

longevity of Jordanian insurance enterprises. 

In order to examine the complex dynamics 

surrounding the effect of internal, external, and 

enterprise risk management on the operational 

performance of Micro, Small, and Medium 

Enterprises (MSMEs) operating in Indonesia's 

underdeveloped regions, Hanggraeni undertook a 

thorough investigation in 2019. A holistic and 

thorough understanding of the current conditions in 

these economically important regions was achieved 

through the study's exploration of the operating 

landscape of these firms throughout five provinces, 

which together comprise 14 cities. 

The study thoroughly collected and evaluated data 

from a sizeable sample size of 1,401 MSMEs to 

guarantee a robust and thorough understanding of 

the prevalent risk management techniques and their 

associated consequences on the performance of 

MSMEs. The study employed a well-rounded 

approach to capture the multifaceted dimensions of 

risk management practices and their implications for 

operational performance within the Indonesian 

MSME sector by leveraging the insights derived from 

both the resource-based view and the market-based 

view methodologies. 

The study used a carefully planned strategy centered 

on the distribution of extensive and insightful 

questionnaires to collect primary data that may give 

an accurate portrayal of the ground reality. The core 

of the primary data gathering approach was these 

questionnaires, which were painstakingly created to 

elicit subtle and granular insights. This ensured a 

thorough understanding of the various risk 

management techniques and their impact on the 

operational dynamics of the MSMEs under 

investigation. 

The study made use of sophisticated statistical 

techniques and painstakingly examined the extensive 

dataset using the renowned statistical program SPSS. 

This analytical phase involved a methodical and 

thorough examination of the gathered data, enabling 

the extraction of insightful findings and patterns that 

highlighted the complex relationship between risk 

management practices and the operational business 

performance of the MSMEs operating in the targeted 

Indonesian regions. 

The study's compelling results highlight the crucial 

role that risk identification and management play in 

influencing and forming the operational business 

performance of MSMEs. These results not only 

highlighted the need of good risk management 

techniques on an internal level, but also highlighted 

their potential as a key factor in improving the overall 

operational resilience and sustainability of the 

MSMEs in Indonesia's underdeveloped regions. Thus, 

the study provided insightful information about the 

strategic needs for the implementation of strong risk 

management frameworks within the operational 

environment of MSMEs, providing a road map for 

promoting resilient and sustainable growth within 

these crucial economic ecosystems. 

In a thorough investigation carried out by Erlane and 

their team in the context of Bursa Malaysia, 106 

publicly traded firms were examined in relation to 

the intricate relationships between risk management 

practices, operational information disclosure, and 

financial performance. The study was painstakingly 

designed to delve into the underlying forces that 

mold the financial landscape of these businesses, 

illuminating the critical role that strong risk 

management procedures and open disclosure of 

operational information play in fostering long-term 

financial success. 

The study approach used by Erlane et al. (2016) 

focused on a detailed content analysis of a sizable 

dataset made up of 318 annual reports, painstakingly 

covering a thorough three-year timeframe. The 

researchers were able to develop a thorough grasp of 

the risk management frameworks and the level of 

operational information disclosure inside the 

sampled organizations thanks to the comprehensive 

inspection of annual reports, which served as an 

effective research instrument. 

The study's findings revealed intriguing insights into 

the complex relationship between the extent of risk 

management processes' execution and the disclosure 

of operational data, as well as their immediate effects 

on the financial performance of the firms under 
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investigation. The results underlined the critical 

function that strong risk management frameworks 

serve in reducing possible risks and vulnerabilities 

and promoting a more resilient and long-term 

financial performance for the firms. 

The report also emphasized the necessity of open and 

thorough disclosure of operational information as a 

key factor in boosting investor trust and the 

organizations' overall market standing. Companies 

might develop a climate of trust and transparency by 

giving stakeholders a thorough and transparent 

perspective of the operational landscape. This would 

improve their financial performance and position 

them favorably in the competitive market 

environment. 

These profound realizations not only highlighted the 

crucial necessity of putting in place strong risk 

management frameworks within the corporate 

structure, but they also underlined the strategic 

importance of openly disclosing operational 

information as a key factor in promoting long-term 

financial growth and market competitiveness. The 

study's conclusions are thus a useful road map for 

businesses engaged in Bursa Malaysia, providing a 

model for developing a strong risk management 

culture and encouraging an atmosphere of openness 

and trust that, in turn, supports long-term monetary 

stability and market resilience. 

Kpodo's (2015) study provided a comprehensive 

exploration into the intricate dynamics underlying 

the relationship between risk culture and 

organizational performance within the context of 

financial institutions in Ghana. This meticulous 

investigation focused on unraveling the complex 

interplay between the underlying risk culture 

dimensions and their impact on the overall 

operational efficacy and performance of the financial 

institutions under scrutiny. 

The Financial Stability Board (FSB) risk culture model, 

which served as a solid framework for thoroughly 

analyzing the multiple characteristics of risk culture 

within the Ghanaian banking industry, was adopted 

as the study's central theoretical framework. Utilizing 

this complex model, the study aimed to develop a 

comprehensive understanding of the operational 

dynamics of major financial institutions' risk cultures 

and how they affect organizational performance. 

Kpodo extensively analyzed all features and 

dimensions of risk culture within the Ghanaian 

banking industry using a wide range of descriptive 

statistical techniques. A thorough analysis of the 

various risk culture dimensions was made possible 

by the systematic approach, which also gave valuable 

insights into how these dimensions affect and shape 

the overall operational ethos and performance 

metrics of the financial institutions included in the 

study. 

The dataset for the study was compiled from a 

sample of 19 banks that are members of Ghana's elite 

Club 100, which together account for a sizable 70% of 

the nation's entire banking industry. This open-

minded strategy made sure the study covered a wide 

cross-section of domestic and international financial 

institutions, enabling a thorough and all-

encompassing assessment of the current risk culture 

dynamics within the Ghanaian banking industry. 

The study used surveys as its main method for 

gathering data and tapped into the firsthand 

perceptions and insights of the respondents, enabling 

a nuanced and thorough examination of the complex 

aspects of risk culture and their implications for 

organizational performance within the Ghanaian 

financial system. 

The study's compelling findings highlight the 

fundamental connections between risk culture and 

organizational performance within the Ghanaian 

banking industry, highlighting the crucial role 

played by a strong risk culture framework in 

influencing the overall operational efficacy and 

performance of the financial institutions under study. 

The strategic importance of fostering a strong risk 

culture framework as a key factor in enhancing 

organizational resilience, sustainability, and long-

term performance within the dynamic and changing 

financial landscape of the region is stressed by these 

findings, which act as a crucial compass for financial 

institutions in Ghana. 

Pagach's groundbreaking study from 2010 explored 

the complex connection between the application of 

Enterprise Risk Management (ERM) concepts and the 

long-term performance of businesses, providing 

insightful information into the many-faceted 

dynamics that support the convergence of financial 

assets and market behaviors. The study's core 
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component was a detailed examination of how the 

deployment of ERM affected numerous KPIs, 

illuminating the complex consequences for 

organizations adopting all-encompassing risk 

management frameworks. 

Pagach carefully chose a sample of 106 companies in 

order to demonstrate the transformative effects of 

adopting ERM. These companies publicly announced 

the appointment of Chief Risk Officers (CROs), 

demonstrating their dedication to fostering a culture 

of proactive risk management within their 

organizational frameworks. This purposeful choice 

of businesses acted as a cross-sectional representation, 

enabling a thorough investigation of the significant 

effects of ERM implementation on the long-term 

performance dynamics across a variety of industries. 

Pagach's study uncovered compelling insights into 

the complex impact of ERM implementation on 

various crucial performance metrics by conducting a 

comparative analysis between the chosen companies 

that embraced the services of a CRO and their 

counterparts that did not advocate for such a role. 

Notably, the study showed that businesses that 

actively incorporated ERM frameworks into their 

operational framework experienced a significant 

decrease in stock price volatility, highlighting the 

crucial role that thorough risk management practices 

play in promoting market stability and investor 

confidence. 

The study also found that companies using CROs' 

expertise had a considerable increase in asset 

capacity, highlighting the transformative potential of 

adopting ERM in boosting these organizations' 

overall operational resilience and strategic capability. 

The complex trade-offs and dynamics that support 

the adoption of thorough risk management 

frameworks within particular sector groupings are 

highlighted by the fact that this rise in asset capacity 

was contrasted with a proportionate decline in 

market value and profit. 

The study's main finding also revealed a negative 

correlation between changes in a company's market 

value and corresponding changes in profit, 

highlighting the inherent difficulties and difficulties 

in navigating the dynamic market environment while 

simultaneously minimizing potential risks through 

the implementation of ERM. 

In addition to highlighting the strategic importance 

of fostering an extensive ERM framework, Pagach's 

study provided a nuanced understanding of the 

inherent trade-offs and implications associated with 

the adoption of proactive risk management practices 

in the context of modern business environments. 

In-depth research by Altanashat (2019) explored the 

significant effects of implementing Enterprise Risk 

Management (ERM) within the Jordanian public 

sector, illuminating the complex dynamics 

underlying the link between comprehensive risk 

management frameworks and institutional 

performance. The use of the ERM COSO Integration 

Practices (2004) framework, which served as a 

powerful analytical tool to thoroughly dissect the 

various features of risk management practices within 

the context of the Jordanian public sector, was a key 

component of the study. 

Altanashat's study utilized a rigorous survey 

methodology, which facilitated the collection of a 

substantial dataset made up of 313 carefully crafted 

questions, to painstakingly unravel the complex 

interplay between corporate risk management and 

organizational performance within listed firms in 

Jordan. By utilizing this carefully designed survey 

instrument, the study was able to capture the subtle 

aspects of risk management practices and their 

inherent effects on the operational effectiveness and 

performance of the listed companies operating in the 

dynamic Jordanian public sector. 

Altanashat used the sophisticated Smart-PLS (Partial 

Least Squares) approach, utilizing the capabilities of 

structural equation modeling to carefully deconstruct 

the intricate web of interactions hidden within the 

dataset, to further increase the depth and granularity 

of the study. This analytical phase permitted a 

thorough and detailed investigation of the 

relationships among many critical factors, 

illuminating the significant influence of putting in 

place effective risk management practices on the 

overall institutional performance within the 

Jordanian public sector. 

The study's illuminating conclusions highlighted the 

significant and palpable effect that integrating 

thorough risk management practices has on 

improving the overall institutional performance 

within the Jordanian public sector. The findings were 
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a call to action for Jordanian mining companies to 

actively adopt and embrace international best 

practices in risk management, highlighting the 

transformative potential of developing a strong risk 

management culture in order to foster long-term 

institutional performance. 

The study also showed that every independent 

variable, which included crucial aspects like the 

internal environment, event detection, risk 

assessment, risk response, control activities, 

information and communication, and monitoring, 

played a crucial and reliable role in defining the 

performance metrics of Jordanian mining businesses. 

In addition to highlighting the strategic importance 

of developing a holistic risk management ethos as a 

key driver for fostering sustainable growth, resilience, 

and long-term performance within the complex and 

dynamic environment of the Jordanian public sector, 

these nuanced insights also highlighted the critical 

imperative of implementing a comprehensive ERM 

framework. 

The research done in 2022 by Modesta Amaka Egiyi 

and Regina Chekwubechi Eze was crucial in 

revealing the intrinsic usefulness of risk management 

techniques in enhancing organizational effectiveness 

within the complex framework of Nigerian firms. In 

order to capture a holistic and comprehensive 

understanding of the current risk management 

dynamics and their implications for organizational 

efficacy and performance, the study's empirical 

investigation, which aimed to draw comprehensive 

insights from the perspectives of personnel operating 

within diverse Nigerian organizations, played a 

central role. 

With 510 participants actively offering their views 

and viewpoints, the study included a sizable sample 

size, ensuring a strong and complete representation 

of the varied organizational environment inside 

Nigeria. These participants served as the main source 

of information for the study's primary data collection 

procedure, actively responding to painstakingly 

created questionnaires that were consciously 

oriented toward the organizational culture 

hypothesis. This all-encompassing strategy made it 

possible to explore in depth and with nuance the 

many facets of risk management and how they affect 

overall organizational success in the context of 

Nigerian firms. 

The study made use of the power of sophisticated 

statistical analysis, relying on the sophisticated 

Statistical Package for the Social Sciences (SPSS) 

software to conduct a thorough analysis in order to 

uncover the significant insights concealed within the 

gathered information. To systematically analyze the 

intricate interactions between the various risk 

management strategies and their effects on 

organizational effectiveness, the study drew on a 

wide range of analytical methodologies, such as 

correlation analysis and regression analysis. 

The study successfully revealed the complex 

relationships and dependencies between various risk 

management variables and the corresponding 

organizational effectiveness metrics through the lens 

of correlation analysis, shedding light on the 

underpinning forces that influence the organizational 

landscape within Nigerian organizations. This was 

enhanced by the regression analysis, which gave a 

thorough grasp of the causative relationships and 

prognosticative capacities of different risk 

management strategies on the total organizational 

effectiveness in the context of the Nigerian business 

environment. 

The study carefully examined the collected data 

using these powerful analytical tools, underscoring 

the transformative potential of effective risk 

management practices in fostering organizational 

resilience, adaptability, and sustainable growth 

within the dynamic and changing environment of 

Nigerian organizations. The strategic imperatives of 

integrating strong risk management practices as a 

fundamental driver for improving overall 

organizational effectiveness and long-term 

sustainability within the demanding and competitive 

business environment are highlighted by these 

profound insights, which serve as an essential 

compass for organizations in Nigeria. 

Each participating institution used Google Forms as 

a dependable and user-friendly medium for 

delivering the painstakingly crafted questionnaires 

in the study carried out by Egiyi in 2022. These 

surveys were carefully designed with a well-

structured 5-point Likert scale, a tool that is 

frequently used to assess the attitudes, views, and 

perceptions of respondents, assuring a systematic 

and thorough approach to data collection within the 

study. Through careful technique, the researchers 

http://www.ijaems.com/
http://creativecommons.org/licenses/by/4.0/


Fayaz                    International Journal of Advanced Engineering, Management and Science, 11(4) -2025 

This article can be downloaded from here: www.ijaems.com                                                       318 
©2025 The Author(s). Published by Infogain Publication, This work is licensed under a Creative Commons Attribution 4.0 
License. http://creativecommons.org/licenses/by/4.0/ 

were able to gather participants' nuanced thoughts 

and viewpoints, providing a thorough and 

comprehensive picture of the current dynamics of 

risk management and their consequences for 

organizational effectiveness. 

The study's insightful results provided new insight 

into the complex effects of many important risk 

management factors on the overall organizational 

effectiveness in the context of the participating firms. 

Notably, the research found that a number of critical 

components of the risk management process, such as 

risk analysis, risk evaluation, the threat of risk, and 

monitoring and review of risk, had a statistically 

significant beneficial influence on organizational 

efficiency indicators. The important contributions 

made by these particular risk management 

techniques in building a culture of proactive risk 

mitigation and strategic planning were highlighted 

by these convincing results, which also increased the 

overall operational efficacy and efficiency of the 

participating firms. 

The study did, however, offer an unusual perspective 

on how risk identification influences organizational 

effectiveness. The statistical study revealed that the 

risk identification procedure did not show a 

statistically significant influence on the overall 

organizational effectiveness indicators at a level of 

significance of 5%. This discovery raises the need for 

a more thorough and integrated approach to risk 

management that includes a holistic understanding 

of different risk dimensions. Risk identification is a 

crucial first step in the risk management process, but 

it may not alone contribute to concrete improvements 

in the overall efficiency and effectiveness of the 

organizations. 

These profound realizations serve as an essential 

road map for businesses looking to optimize their 

risk management strategies, highlighting the 

necessity of fostering a framework that goes beyond 

simple risk identification to include thorough risk 

analysis, evaluation, threat assessment, and ongoing 

monitoring. Organizations can strengthen their 

operational efficiency and take a competitive 

advantage in the market by adopting a holistic 

approach to risk management and fostering a culture 

of resilience and adaptation. 

 

III. RESEARCH METHODOLOGY 

Research methodology relates to designing & 

developing a model for risk management and its 

effect on the organization’s performance. The 

research will be quantitative in nature. Information 

source considered from the primary data will be 

utilized for the process of data collection and SPSS 

software will be used to process data. Research 

methodology comprises of the several phases. Every 

phase of the research methodology would be overall 

interlinked with the prior phase. The first phase of 

methodology is the defining of research problem. 

The focus has been laid on the clear defining of the 

problem in the existing research environment as is 

considered as foundation of study. 

 

Fig.14: Research Methodology 

 

Next phase is the reviewing concept, theories as well 

as prior research findings. This component will be 

known as literature review. The third phase will be 

identified as the creation of the theoretical model 

framework. The fourth phase will be very beneficial 

for designing and formulating hypotheses. The 

design of hypotheses will be guided by the study's 

theoretical framework. Fifth phase will be research 

design. It is considered that in the research design 

focus will be laid on the transformation of the 

knowledge, idea as well as information about the risk 

management for improving overall organizational 

performance into the meaningful aspect. Sixth phase 

is collecting data through Information source 

considered from the primary data. Information 

source considered from the primary data includes 

questionnaire techniques. Seventh phase will be 

conducting analysis of the data with the assistance of 

the SPSS business software. 

- Research Design 

Research design has been based on risk management 

for improving organizational performance. The focus 

will lay on the considering of observed ideas about 

RM practically implemented within selected 
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organization i.e. Pakistan Telecommunication 

Company Limited, PTCL). 

- Data Collection Tools 

Information source considered from the primary 

data will be utilized for the process of data collection 

(Questionnaires distributed among PTCL 

management employees working in the operations 

department on various projects) acting as a tool for 

investigation. 

- Sampling Size Technique 

Random sampling techniques would be utilized. The 

limit of sample size will be no more than 200 

respondents that are directly and indirectly 

connected with risk management of the organization. 

Sample size will be obtained from PTCL, spread all 

across the country.  

- Statistical Instrument Development 

In this investigation, statistical instrument 

development will be based on SPSS software. This 

business software’s is selected based on its effective 

data analysis, data processing and data required 

outcomes. These outcome or results will be in 

analyzed for reliability statistics, information of 

demographics, conducting of correlational analyses 

and regression analyses. 

 

Conceptualized Research Model 

Based on the literature review and already designed 

risk management and organizational performance 

models (as shown below), the researcher designed 

his own conceptualized model for analysis. 

 

 

Fig.15: The Impact of Risk Management Practices on the 

Organizational Performance: Field Study of Jordanian 

Companies 

(Source: 

https://meu.edu.jo/libraryTheses/The%20Impact

%20of%20Risk%20Management%20Practices%20on

%20the%20Organizational%20Performance.pdf) 

 

 

Fig.16: The linkage between knowledge Risk management 

and Organizational Performance 

(Source: Susanne Durst, Christoph Hinteregger, 

Malgorzata Zieba. The linkage between knowledge 

risk management and organizational performance, 

Journal of Business Research, Volume 105, 2019, 

Pages 1-10, ISSN 0148-2963, 

https://doi.org/10.1016/j.jbusres.2019.08.002.) 

 

Based on the above and the literature review, the 

researcher conceptualized the below model for the 

analysis. 

 

                                       

Fig.17: Conceptualized Model 

 

Independent Variable 

• Risk Management 

Moderating Variable 

• Risk Management Strategy, Skills and Tools 

Mediating Variable 

• Organizational Capabilities 

Dependent Variable 

• Organizational Performance 
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Research Hypothesis 

H1: Risk Management is positively associated 

with respect to organizational performance. 

H2: Implementing Risk Management Strategies 

has a positive effect on improving 

Organizational Capabilities. 

H3: Risk Management Strategy, Skills and Tools 

moderates the relationship between Risk 

Management and Organizational 

Capabilities. 

H4: Organizational Capabilities mediating 

between risk management and 

organizational performance leads to having 

an organization having better and improved 

performance. 

 

SPSS Tools 

Statistical Package for the Social Sciences, or SPSS, is 

a piece of software that is frequently used in social 

science research, including psychology, sociology, 

and other related disciplines. It was created by IBM 

and offers a full and integrated collection of tools for 

data management, data analysis, and data 

documentation. 

Here are some of SPSS's main attributes and 

capabilities: 

• Data Management: By cleaning, sorting, and 

organizing datasets, SPSS enables users to 

get ready data for analysis. Data entry, data 

transformation, data validation, and case 

selection are all included in this. 

• Descriptive statistics, bivariate statistics, 

multivariate analysis, and sophisticated 

statistical techniques are only a few of the 

statistical tools it offers for examining data. 

Tests including t-tests, ANOVA, regression 

analysis, factor analysis, cluster analysis, and 

more are available to users. 

• Data visualization: In order to successfully 

evaluate and present data, SPSS enables 

users to build a variety of graphs and charts, 

including histograms, scatterplots, bar charts, 

and pie charts. 

• Customization and Automation: To speed up 

the analysis process, users can automate 

operations and modify analyses and reports 

to meet unique needs. 

• Integration: SPSS is compatible with other 

data analysis programs and technologies, 

making it easier to combine data from many 

sources for thorough analysis. 

• Reporting & Output: It creates thorough 

reports and visualizations that can be 

exported to a number of formats, making it 

simpler to share study conclusions. 

The user-friendly interface of SPSS is well regarded 

for making it accessible to both inexperienced and 

seasoned researchers. It is one of the most widely 

used tools for data analysis in the social sciences due 

to its adaptability, vast analytical skills, and capacity 

for handling enormous datasets. 

 

IV. DATA ANALYSIS, RESULTS & 

INTERPRETATION 

The successful conclusion of this inquiry depends 

heavily on the chapter devoted to data processing, 

outcomes, and interpretation. This section was 

created with the explicit goal of examining the 

connection between Risk Management and 

organizational performance. It has been observed 

that Risk Management plays an active role in context 

of any organization. Without practical 

implementation of Risk Management, it’s very 

difficult for organization to accomplish their goals 

and objectives according to management 

requirements (Bhatt, 2001). The domain for 

measuring Risk Management is wide and complex in 

situations. This is the key reasons that well-known 

companies are using RM for overall increase their 

organizational performances in market and also 

increase high competition in market. 

A variety of statistical tests are included in the 

chapter on data analysis, outcomes, and 

interpretation. These tests entail analyzing user 

demographic data, using correlational analysis, 

presenting a summary evaluating hypotheses, as well 

as actually using multiple regression analysis models 

and mediation analysis. In the context of this 

investigation, these approaches help to demonstrate 

the genuine influence of research factors on 

performance as a whole. 
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The key operative functional activities of 

demographic information are associated with respect 

to marital status of respondents, gender 

differentiation, employee age, employee work 

experience and private companies that are directly 

and indirectly connected with Risk Management in 

order to measure their performance in market. In this 

investigation, researchers apply correlational 

analysis for testing of suggested hypotheses derived 

from research framework model. Hypotheses 

assessment summary is typically design and develop 

by using correlational values to know the importance 

of research model in this study. The multiple 

regression analysis model's main job is to show the 

variations present in the current research model and 

to evaluate the impact of all independent variables on 

the dependent variable. Mediation analysis is also 

applied in this investigation. The key main 

functionality of mediation analysis is to check the 

moderating effect on independent variables and 

dependent variable. In this investigation, main 

variables are in the form of Risk Management (Bhatt, 

2001) and Risk Management Strategy, Skills & Tools 

(Asongu & Simplice, 2017) having mediation impact 

on organization capabilities (Keskin, 2006) that lead 

towards organizational performance (Malhotra & 

Segars, 2001). Some of the imperative outcomes of 

statistical tests are assumed below: 

- Demographic Information 

Out of 200 questionnaires sent, 160 were valid 

bringing the response rate to 80% which is 

sufficient. Some of the imperative demographic 

information with respect to RM on organizational 

performances is assumed below: 

 

Fig.18: Gender Distribution 

 

A key demographic data point for comprehending 

the users engaged is the gender information that is 

included. The binary classification of people into 

male and female groups is represented by two 

main components in this particular dataset. Male 

participants made up 73.125% of the sample, 

according to an examination of this data by gender, 

while female participants made up 26.875% of the 

entire population involved. 

 

Fig.19: Employees Age Brackets 

 

In this investigation, employee age plays an active 

role in context of any organization. This employee 

age shows employees skills, abilities, knowledge 

and decision making powers to effectively run 

business operations in market. Employee age 

encompasses a wide range of age groups that can 

be divided into various unique categories. These 

age ranges include 18 to 25 years old, 26 to 30 years 

old, 31 to 35 years old, 36 to 40 years old, and over 

40. According to the study of this statistics, the 

distribution of workers within these age groups 

was as follows: Those between the ages of 18 and 

25 made up 7% of the workforce, those between 

the ages of 26 and 30 made up 33.1%, those 

between the ages of 31 and 35 made up 32.9%, 

those between the ages of 36 and 40 made up 17.7%, 

and those beyond the age of 40 made up 10.1% of 

the studied population. 

 

Fig.20: Marital Statistics 

 

In order to comprehend the user population, it is 

essential to provide information on marital status. 

This dataset consists of two main parts that classify 

people as either single or married. According to 

the analysis, 33.75% of the participants were single, 

compared to 67.1% of the sample who were 

married and actively participating in the 

investigations. 

 

 

Fig.21: Company (PTCL) 

 

In order to evaluate the application of Risk 

Management in connection to organizational 

performance, the researcher studied in depth 
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Pakistan Telecommunication Company (PTCL) as 

the selected organization.  

 

 

Fig.22: Employee Working Experience 

 

Within organizational framework of this study, 

the length of an employee's employment history 

acquires a key significance. An employee's 

professional experience is evidence of their 

learned abilities, knowledge, and decision-making 

skills, all of which help to run business operations 

within the market effectively. The length of an 

employee's employment history is divided into 

numerous unique groups, including: 1 - 5 years, 6 

- 10 years, 11 - 15 years, 16- 20 years & 20 years and 

above. According to the research, workers with 1 

to 5 years of experience made up 19.0% of the 

workforce, followed by workers with 6 to 10 years 

of experience (15.8%), workers with 11 to 15 years 

of experience (48.1%), workers with 16 to 20 years 

of experience (11.2%), and workers with 20 years 

of experience or more (7.0%) of the workforce. 

- Reliability Statistics 

In Statistics, reliability is in order to measure the 

inner consistency among variables. This reliability 

statistic is known as pilot testing of investigation. 

 

Fig.23: Reliability Test 

 

In reliability statistics, Cronbach’s alpha having 

value of .9745 which is considered as excellent for 

further proceeding of this investigation & N of 

items are 19. Reliability statistics values are good 

for further proceeding.  

- Correlational Analysis 

In the field of statistics, correlational analysis is 

employed to assess proposed hypotheses that stem 

from a theoretical framework model. The initial 

research hypothesis suggests that risk management 

is positively associated with respect to 

organizational performance. The correlation 

coefficient for Risk Management and organizational 

performance is .158*, indicating a positive 

association. The level of significance is .000, and the 

sample size is 158 respondents. 

 

 

Table 24: Correlational Analysis 

 

The second research hypothesis suggests that 

implementing risk management strategies has a 

positive effect on improving Organizational 

Capabilities. The correlation coefficient for Risk 

Management Strategy, Skills & Tools and 

organizational performance is .255**, indicating a 

positive relationship. The level of significance is 

0.000, and the sample size is 158 respondents. 

 

Third research hypothesis is about Risk 

Management Strategy, Skills and Tools moderates 

the relationship between risk management and 

organizational capabilities. The correlation value of 

Risk Management and organizational performance 

is .158* and having mediation effective of 

organizational capabilities is .913**, significant level 

is .000 and sample size n is 158 respondents. 

 

Fourth research hypothesis is about Organizational 

Capabilities mediating between risk management 
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and organizational performance leads to having an 

organization having better and improved 

performance. The level of significance is 0.000, 

sample size is 158 respondents, and the 

correlational value between Risk Management 

Strategy, Skills & Tools and organizational 

performance is.255**. The moderating influence of 

organizational capacities is.913**. As a result, the 

framework of this investigation is supported by all 

of these research theories. 

- Hypotheses  

The hypotheses are derived by using correlational 

analysis. The outcome of hypotheses assessment 

summary is presented in the form of table are 

assumed below: 

 

Table 1: Hypotheses Assessment Summary 

 

Research hypotheses, correlational values, levels 

of significance, and statements designating 

acceptance or rejection are only a few of the 

important components that make up the summary 

of hypotheses evaluation. 

According to the first research hypothesis, Risk 

Management and organizational performance are 

positively correlated. Risk Management and 

organizational performance have a.158* 

correlation value, which indicates a favorable link. 

The related comment recommends acceptance, 

and the level of relevance is noted as.000. 

According to the second research hypothesis, Risk 

Management Strategy, Skills & Tools and 

organizational performance are positively 

correlated. Risk Management Strategy, Skills & 

Tools and organizational performance have 

a.255** correlational value, which indicates a very 

significant positive link. The significance level is 

shown as 0.000, and the comment that follows 

denotes approval. 

According to the third study hypothesis, 

organizational capabilities also have a mediating 

role in the relationship between Risk Management 

and organizational performance. Risk 

Management and organizational performance 

have a.158* correlation value, and organizational 

capabilities have a.913** mediating influence. The 

comment indicates acceptance and specifies the 

level of relevance as.000. 

According to the fourth study hypothesis, 

organizational capacities have a mediating role in 

the relationship between Risk Management 

Strategy, Skills & Tools and organizational 

performance. Risk Management Strategy, Skills & 

Tools and organizational performance have 

a.255** correlational value, and organizational 

capabilities have a.913** moderating influence. 

The related comment denotes acceptance and the 

level of significance is noted as 0.000. As a result, 

each research hypothesis is verified, supporting 

the investigation's theoretical framework. 

- Multiple Regression  

 

Table 2: Model Summary 

 

Organizational performance was the dependent 

variable, and the findings showed that 

organizational capabilities, Risk Management, and 

Risk Management Strategy, Skills & Tools were the 

main predictors in the model summary. With a 

score of 36.7%, R indicates that a regression has 

occurred. The standard error of estimation is 

1.57184, the R square value is 13.5%, and the 

adjusted R square is 11.8%. These values are 

regarded as acceptable and offer a strong 

foundation for the development of this inquiry.  
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Table 3: ANOVA Analysis 

 

Frequency analysis is the main emphasis of this 

ANOVA analysis, as shown by the F value of 7.9%, 

which indicates that the variation within the 

model is significant at 0.000. These results are also 

supported by other related numbers. The findings 

show that the sum of squares and degrees of 

freedom are used to evaluate the regression and 

residual values, with values of (59.276, 380.483, 

and 3, 154) and mean square values of (19.759 and 

2.471) correspondingly. These ANOVA analysis 

results give a solid foundation for continued 

development of this inquiry. The following results 

of the coefficient analysis are listed: 

 

 

Table 4: Coefficient Analysis 

 

The main goal of the coefficient analysis, which 

was developed using multiple regression analysis 

models, is to find the study variables' best 

predictors by using standardized coefficients. 

Using the Beta value, these standardized 

coefficients are measured. Risk Management 

Strategy, Skills & Tools, with a Beta value of.349, is 

the first and most significant predictor, according 

to the results. With a Beta value of.278, the second 

predictor, Risk Management, follows closely 

behind, and subsequent predictors follow suit. All 

of these factors are therefore considered important 

and offer a solid foundation for continued 

development of this inquiry. 

- Mediation Analysis 

In statistical term mediation analysis plays an 

active role to properly analyze the real worth of 

mediation in framework model. The outcome of 

mediation analysis is presented in the form of table 

are assumed below: 

 

 

Table 5: Model Summary 

 

According to the findings, the moderator variable, 

Risk Management, and Risk Management Strategy, 

Skills & Tools are the main predictors in the model 

summary, with organizational performance serving 

as the dependent variable. R, which represents the 

regression and represents 39.9%, is used. The 

calculated R square value is 15.9%, the adjusted R 

square is 14.2%, and the estimated standard error is 

1.54985. These values represent a solid basis for 

moving this inquiry forward. The following is a 

summary of the ANOVA analyses' findings: 

 

Table 6: ANOVA Analysis 

 

The F value of 9.693%, which shows the variation 

within the model at a significant level of 0.000, 

indicates that the main purpose of this ANOVA 
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analysis is to undertake frequency analysis. This 

judgment is consistent with other related values. 

With values of (69.848, 369.911 and 3, 154) and mean 

square values of (23.283 and 2.402), respectively, the 

sum of squares and degrees of freedom are used to 

evaluate regression and residual values. The results 

of the ANOVA analysis lay a strong foundation for 

the development of this inquiry. Below are the 

findings of the coefficient analysis: 

 

 

Table 7: Coefficient Analysis 

 

The main goal of the coefficient analysis, which 

was built using mediation analysis models, is to 

determine the study variables' best predictors 

using standardized coefficients. The Beta value is 

a representation of these standardized coefficients. 

The results show that Risk Management Strategy, 

Skills & Tools, which has a significant Beta value 

of.367, is the main and most important predictor. 

Risk Management, the second predictor, follows 

closely behind with a Beta value of.267, and 

successive predictors continue this trend. All of 

these factors are therefore regarded as crucial and 

provide a strong foundation for the development 

of this inquiry. 

 

V. CONCLUSION, RECOMMENDATION 

AND FUTURE RESEARCH 

- Conclusions 

Organizations must identify, evaluate, and reduce 

any risks that could affect their operations, goals, and 

overall performance. This is done through the 

process of risk management. There are several ways 

in which an effective risk management system can 

enhance organizational performance. Detailed 

justifications of how risk management is linked to 

improved organizational performance are provided 

below: 

• Enhanced Decision-Making: A thorough risk 

management plan makes sure that decision-

makers are aware of all potential hazards 

related to various business activities. This 

enables them to take well-informed decisions, 

reducing the possibility of unanticipated 

negative effects and maximizing the 

utilization of available resources to meet 

corporate objectives. 

• Enhanced Stakeholder Confidence: 

Successful risk management procedures 

show a dedication to openness, 

responsibility, and the organization's long-

term viability. In turn, this promotes 

confidence and trust among all parties 

involved, including customers, employees, 

and investors. Increased consumer loyalty, 

easier access to capital, and a more engaged 

workforce are all indicators of higher 

stakeholder confidence and all boost 

organizational performance. 

• Proactive Approach to Challenges: 

Organizations can avoid or reduce the 

negative effects of various uncertainties by 

predicting potential risks and implementing 

proactive methods to manage them. 

Businesses can improve their competitive 

edge and overall performance by adopting 

this proactive strategy, staying ahead of the 

curve, adapting to shifting market conditions, 

and seizing opportunities that their rivals 

would pass over. 

• Cost reduction and efficiency improvement: 

Organizations can prevent expensive 

disruptions and operational inefficiencies by 

identifying and resolving risks early in the 

process. Organizations can employ risk 

mitigation techniques to lessen their 

exposure to monetary losses, legal liabilities, 

and operational downtime. This reduces 

costs and increases operational effectiveness, 

all of which help to improve organizational 

performance. 
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• Compliance and Regulatory Adherence: 

Good risk management makes ensuring that 

businesses follow all applicable rules, laws, 

and standards. Organizations can avoid fines, 

reputational harm, and business 

interruptions by adhering to the law, 

preserving their good standing with 

customers and other stakeholders. The 

culture of ethical and responsible business 

practices that is fostered by regulatory 

compliance adds to the organization's 

credibility and helps it succeed in the long 

run. 

• Better Resource Allocation: By prioritizing 

areas of possible risk and allocating 

resources accordingly, risk management 

helps companies utilize resources more 

effectively. This guarantees that resources 

are allocated to tasks that will have the 

biggest influence on the organization's 

strategic goals, resulting in the best possible 

resource utilization and increased 

performance overall. 

• Business Continuity and Resilience: A strong 

business continuity plan is a key component 

of an efficient risk management strategy, 

ensuring that businesses can carry on even in 

the face of adversity like natural catastrophes, 

economic downturns, or unanticipated 

market developments. Businesses can lessen 

the effects of disruptive events and rapidly 

resume routine operations by ensuring 

business continuity, protecting their 

performance and reputation. 

Organizations may improve decision-making, boost 

stakeholder confidence, approach difficulties pro-

actively, decrease costs and improve efficiency, 

assure compliance and regulatory adherence, allocate 

resources wisely, and preserve business continuity 

by managing risks effectively. Improved 

organizational performance, sustainability, and long-

term success are all outcomes of these elements 

working together. 

Enhancing an organization's overall capabilities and 

guaranteeing its long-term success depend on 

implementing risk management techniques. 

Organizations can improve their capacity to adapt to 

shifting environments, seize opportunities, and 

successfully handle challenges by recognizing, 

analyzing, and managing possible risks. The 

following are thorough justifications of how applying 

risk management techniques enhances and benefits 

organizational capabilities: 

• Strategic Planning is strengthened as a result 

of the implementation of risk management 

methods, which drives businesses to conduct 

in-depth evaluations of their internal and 

external surroundings to find potential risks 

and opportunities. Organizations are better 

able to create strategic plans that are well-

informed, efficient, and in line with their 

goals, strengths, and market conditions 

because to this thorough awareness of risks. 

• Improved Operational Efficiency: Risk 

management solutions assist firms in 

identifying operational vulnerabilities and 

putting mitigation strategies into place. 

Organizations may optimize resource 

allocation, streamline their processes, and 

improve workflow by addressing 

inefficiencies and possible disruptions early 

on. As a result, operational capabilities of the 

organization are increased along with 

operational efficiency and the capacity to 

supply goods and services more successfully. 

• A culture of invention and creativity is 

promoted within the organization as a result 

of risk management measures being used. 

Employees are given the freedom to think 

critically and come up with novel solutions 

to difficult problems by proactively 

addressing potential dangers. This 

encourages employees to experiment with 

new concepts and methods, creating a 

dynamic and flexible work environment that 

eventually improves the organization's 

capacity for innovation and market 

competitiveness. 

• Strengthened Resilience and Flexibility: By 

equipping the organization to endure 

unforeseen disruptions, effective risk 

management techniques increase 

organizational resilience. Organizations can 

swiftly adjust to changing conditions and 

http://www.ijaems.com/
http://creativecommons.org/licenses/by/4.0/


Fayaz                    International Journal of Advanced Engineering, Management and Science, 11(4) -2025 

This article can be downloaded from here: www.ijaems.com                                                       327 
©2025 The Author(s). Published by Infogain Publication, This work is licensed under a Creative Commons Attribution 4.0 
License. http://creativecommons.org/licenses/by/4.0/ 

recover from negative occurrences by 

creating contingency plans and putting risk 

mitigation measures into place. This 

increases their resilience and flexibility in the 

face of adversities. 

• Enhanced Decision-Making: By putting risk 

management strategies into practice, 

decision-makers are given access to thorough 

and reliable data on potential risks and their 

potential effects on the business. This makes 

it possible to make more strategic and 

informed judgments, which lowers the 

possibility of making choices that could 

adversely impact the organization's 

capabilities and long-term success. 

• Better Resource Allocation: Organizations 

can better allocate their resources by 

identifying and controlling risks. This entails 

maximizing investments in technology, 

human capital, and financial resources in a 

way that is consistent with the organization's 

risk tolerance and strategic goals. The ability 

of the organization to use its resources 

efficiently and effectively is improved 

through better resource allocation, which 

boosts overall performance and 

competitiveness. 

• Improved Stakeholder Relationships: The 

application of effective risk management 

solutions creates confidence and trust among 

stakeholders, including investors, clients, 

and staff. Organizations may improve 

support, loyalty, and engagement from their 

stakeholders by showing a commitment to 

detecting and mitigating potential risks. 

Strong stakeholder relationships improve the 

company's capacity to draw in capital, keep 

consumers, and recruit top people, all of 

which contribute to its overall success and 

expansion. 

Strategic planning, operational effectiveness, 

innovation, resilience, decision-making, resource 

allocation, and stakeholder relationships are all 

improved by putting risk management concepts into 

practice. These enhancements work together to 

strengthen the organization's overall capabilities, 

empowering it to adapt to change, grasp 

opportunities, and experience sustainable 

development and success in a fast-paced, difficult 

business climate. 

The efficiency of the risk management plan, the 

competence of the employed skills, and the use of 

relevant tools inside the business can all help to 

moderate the relationship between risk management 

and organizational capacities. The interaction of 

these variables has a big impact on how well a 

company can use risk management to improve its 

capabilities. The manner in which the risk 

management plan, capabilities, and resources control 

the connection between risk management and 

organizational capabilities is explained in more 

depth below: 

Comprehensive Risk Management Strategy: The 

cornerstone for enhancing organizational capabilities 

is a well-developed and comprehensive risk 

management strategy. This plan should take into 

account risk identification, assessment, mitigation, 

and monitoring while coordinating with the 

organization's goals and risk tolerance. A strong risk 

management strategy guarantees that the company is 

prepared to proactively address possible risks and 

seize opportunities, so improving its overall skills to 

successfully traverse uncertainties and obstacles. 

Competent Risk Management Skills: The 

organization's capacity to successfully implement 

risk management strategies is largely influenced by 

the competence of the persons participating in the 

risk management process. For the risk management 

strategy to be effectively implemented, qualified 

personnel with experience in risk assessment, data 

analysis, decision-making, and communication are 

required. Effective resource allocation, prompt risk 

response, and the ability to make educated decisions 

all help the organization increase its capacity to 

handle uncertainty and promote sustainable 

performance. 

Tools for Effective Risk Management: The efficient 

implementation of the risk management plan 

depends on the use of appropriate risk management 

tools and technologies. These tools can aid with real-

time risk identification, analysis, and monitoring and 

can include risk assessment software, data analytics 

platforms, and communication and reporting tools. 

Utilizing cutting-edge solutions, organizations may 
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improve their capacity to collect and analyze 

pertinent data, spot emerging hazards, and make 

data-driven decisions, empowering them to manage 

risks proactively and improve performance. 

Integration of Risk Management into Organizational 

Culture: Improving organizational capabilities 

requires effective risk management integration into 

organizational culture. Risk detection and mitigation 

at all levels are fostered when risk management is 

integrated into an organization's core values and 

daily activities. By integrating risk management into 

strategic decision-making and operational 

procedures, the company is better able to react to 

changing external conditions, invent new solutions, 

and experience sustainable growth. 

Continuous learning and adaptation within the 

organization are crucial for keeping up with 

changing risks and strengthening organizational 

skills. In order to do this, risk management processes 

must be continually updated, skills must be 

improved through training and development 

programs, and emerging technology and best 

practices must be incorporated. Organizations can 

improve their capacity to successfully manage risks, 

exploit opportunities, and maintain a competitive 

edge in dynamic business settings by cultivating a 

culture of constant learning and adaptation. 

Organizations can successfully moderate the 

relationship between risk management and 

organizational capabilities by ensuring the presence 

of a thorough risk management strategy, competent 

risk management skills, suitable risk management 

tools, integration into organizational culture, and a 

focus on continuous learning and adaptation. With 

the help of an all-encompassing strategy, 

organizations can effectively manage risks, seize 

opportunities, and develop resilient capabilities that 

promote long-term performance and success. 

Understanding how the efficient management of 

risks affects and enhances overall organizational 

performance depends on the mediating role of 

organizational skills between risk management and 

organizational performance. Organizational skills 

serve as the intermediary components that allow risk 

management procedures and procedures to 

transform into observable performance 

improvements. In order to better understand how 

organizational skills, influence the relationship 

between risk management and organizational 

performance, we will first provide a full explanation: 

 

• Organizational capabilities help with 

adaptive decision-making by using the 

knowledge gained from risk management 

procedures. Organizations can use risk 

management data to inform decisions that 

are in line with their strategic goals and 

market dynamics. By being flexible in its 

decision-making, the business is better able 

to take advantage of opportunities and 

reduce risks, which eventually improves 

performance as a whole. 

• Resource Optimization: Organizational skills 

make it possible to make the best use of the 

information and insights that risk 

management procedures supply. 

Organizations may efficiently allocate 

resources, prioritize activities, and reduce 

resource waste by identifying and mitigating 

possible risks. This resource optimization 

boosts operational effectiveness, cost-

effectiveness, and asset utilization, all of 

which help to increase organizational 

performance and profitability. 

• creativity and Agility: By incorporating risk 

management insights into the organization's 

strategic planning and operations, 

organizational capabilities build a culture of 

creativity and agility. Organizations can spot 

emerging trends, foresee market upheavals, 

and create cutting-edge solutions that 

address changing client needs by utilizing 

the knowledge gathered via risk 

management procedures. This encourages 

innovation, fosters market responsiveness, 

and strengthens the organization's 

competitive edge, all of which contribute to 

greater performance and market position. 

• Effective Risk Mitigation: Organizational 

capabilities make proactive actions based on 

the knowledge supplied by risk management 

processes possible. Organizations can protect 

their operations and improve their resilience 

by adopting effective risk mitigation 
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measures that reduce the impact of potential 

risks and uncertainties. A stable company 

environment, uninterrupted operations, and 

reputation protection are all made possible 

by this efficient risk mitigation capabilities, 

which ultimately improves overall 

performance and sustainability. 

• Trust and Confidence of Stakeholders: 

Organizational competencies help to foster 

stakeholder trust and confidence by 

displaying a strong commitment to properly 

managing risks. Organizations can inspire 

trust among stakeholders, such as investors, 

customers, and workers, by incorporating 

risk management strategies into the 

organizational culture. The organization's 

reputation and market standing are 

improved as a result of this trust and 

confidence, which eventually has a favorable 

impact on the organization's overall 

performance and long-term success. 

• Operational Resilience: By incorporating risk 

management insights into the organization's 

business continuity and crisis management 

plans, organizational capabilities improve 

operational resilience. Organizations may 

create effective contingency plans, ensure 

smooth operations during crises, and quickly 

recover from interruptions by identifying 

and managing potential risks. This 

operational resilience skill helps the 

organization keep up its performance and 

lessen the effects of unfavorable 

circumstances, assuring its long-term 

viability and success. 

Organizations can use their risk management 

practices to improve adaptive decision-making, 

resource optimization, innovation and agility, 

effective risk mitigation, stakeholder trust, and 

operational resilience by understanding how 

organizational capabilities mediate the relationship 

between risk management and organizational 

performance. Together, these upgraded capabilities 

improve organizational performance, profitability, 

and sustainability, setting up the company for long-

term success in a fast-paced, cutthroat market. 

 

VI. FUTURE RECOMMENDATIONS 

For organizations to perform at their best and remain 

viable over the long term, risk mitigation through 

effective management is essential. Here are some 

proposals for the future to better develop this 

strategy: 

• Utilize cutting-edge data analytics and 

artificial intelligence techniques to improve 

risk assessment and predictive modeling. 

This will allow for proactive risk 

management and well-informed decision-

making. 

• Foster a culture where risk awareness and 

management are integrated at all 

organizational levels by highlighting the 

significance of recognizing, evaluating, and 

reducing risks as part of routine business 

operations. 

• Regular Training and Skill Development: 

Conduct regular training sessions to improve 

staff members' risk management knowledge 

and abilities, enabling them to effectively 

support the organization's risk reduction 

efforts. 

• Promote cross-functional communication 

and collaboration between departments to 

foster a comprehensive awareness of risks 

and to guarantee a coordinated approach to 

risk management throughout the business. 

• Establish reliable monitoring and assessment 

procedures to continuously examine the 

efficacy of risk management techniques, 

allowing for timely corrections and 

enhancements as necessary. 

• Develop a comprehensive risk management 

framework that covers many types of risks 

by implementing a diverse approach to risk 

management, incorporating multiple 

techniques like risk transfer, risk avoidance, 

and risk acceptance. 

• Enhance Regulatory Compliance: Keep up of 

industry-specific rules and compliance needs, 

and make sure that the organization's risk 

management procedures comply with legal 

requirements to reduce the risk of fines and 

reputational harm from regulators. 
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• Invest in Resilience Planning: Create 

thorough business continuity and crisis 

management strategies to increase the 

organization's resilience against potential 

setbacks and guarantee the continuation of 

operations in the event of unplanned events. 

• Regular Risk Assessment and Scenario 

Planning: Perform routine risk assessments 

and scenario planning exercises to identify 

potential hazards and create backup plans 

that will allow the organization to quickly 

address new issues and capture 

opportunities. 

• Building trust and confidence with 

stakeholders through open communication, 

sharing information about the organization's 

risk management procedures, and 

demonstrating a commitment to risk 

mitigation and improving organizational 

performance can strengthen stakeholder 

engagement. 

By putting these recommendations into practice, 

firms may develop their internal capabilities, and 

eventually improve their sustainability and overall 

performance in a business environment that is 

becoming more dynamic and competitive. 

 strengthen their risk management procedures even 

more. 
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