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Abstract— The aim of the current study is to analyze the relationship between accounting system and
organizational planning. Managers are aware of their own requirements as well as the resources that their
organizations would require to support the activities that have been recommended. We believe that the
findings of this study will assist managers in better understanding different personality profiles and making
decisions on which profile is most appropriate for their needs. The finding revealed that there is a positive
relationship between accounting system and organizational planning. The study was carried out among car
dealerships in Erbil, Kurdistan. Total of 53 participants involved in this study. Five point likert scales was
used in this study ranging from not important at all to very important. However, despite the fact that this
study regards organizational planning and accounting system as two distinct problems, the cluster analysis
takes these two aspects into account at the same time. While the effect of organizational planning on the
accounting system, and vice versa, was not specifically addressed in the current study, it is a relationship
that should be explored in greater detail in future research.

Keywords— Accounting System, Strategy, Organizational Planning, Erbil.

I INTRODUCTION

Recent decades have seen an increase in the volatility and
unpredictability of the economic environment, and the
complexity of company management has increased in
tandem (Gardi, 2021). Increased competition, in particular,
has posed a danger to the long-term viability of firms in
particularly susceptible industries (Qader et al. 2021). When
operating in this business environment, organizational
planning with an eye on attaining organizational efficacy is
very essential (Ismael et al. 2021). Although the formulation
of successful strategies is important, it will not guarantee
that an entity will attain organizational effectiveness unless
and until the entity has put such plans into action (Ali et al.
2021). According to Hamad et al. (2021), this
implementation necessitates the interposition of a specific
form of organizational planning between the formulation of
policies and their implementation (Fatah et al. 2021);

This article can be downloaded from here: www.ijaems.com

furthermore, the effective implementation of the formulated
strategies necessitates the use of instruments that facilitate
and control the effective implementation of the formulated
strategies (Ali & Hamad, 2021). To effectively manage the
business and achieve organizational efficacy, the
organization takes a number of factors into consideration,
including organizational structure, management style
(Hamad, 2018), and the management control system, which
includes the management accounting system (Ali & Anwar,
2021). Among the main mechanisms responsible for the
creation and execution of strategies is the management
control system, which is particularly essential (Anwar &
Shukur,2015). The supply of management information that
feeds the planning and control processes is essential in terms
of breadth and dependability of the information (Hamza et
al. 2021). There are two dimensions to such a management
control system: I information selection; and, (ii) information
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display. (Sabir et al. 2021). In the first instance, it is
necessary to pick the most relevant management accounting
information (Aziz et al. 2021). The second refers to the
management control techniques that organizations have
adopted, including traditional ones such as organizational
planning and accounting system (Sorguli et al. 2021). The
design of the management control system is determined by
the connection between these two aspects of the
management control system (Ahmed et al. 2021).

The purpose of this study is to investigate how the
characteristics of the information provided by the
management accounting system influence the selection of
management control procedures (Anwar & Abdullah,
2021). Premise of this investigation is that the planning
process, which encompasses both organizational planning
and accounting system, differs depending on the accounting
profile tools that a company chooses to use (Abdullah &
Anwar, 2021). Some firms implement all of the tools in
accordance with the conceptual framework, whilst others
have less-developed profiles in terms of the tools
implemented by them (Anwar & Shukur, 2015).

Anwar & Abd Zebari, (2015) found that companies utilize
more recently created accounting tools less frequently than
they do older accounting tools. In this study, neither
organizational planning nor accounting system are
considered to be newly produced instruments for the sake of
this investigation (Anwar & Surarchith, 2015). The
investigation is not only concerned with whether or whether
they exist in a certain organization, but also with the extent
to which they do so (in terms of complexity and usage
profiles) (Anwar, 2017). Anwar & Louis, (2017) argue that
it is necessary to examine the reciprocal implications of the
dimensions of the management control system in order to
have an understanding of the relationship between them. In
certain cases, the identification of the characteristics' profile
can explain significant variations between entities in terms
of the planning process (Anwar, 2015), the degree of usage,
and even their level of pleasure with the use of the artifact
(Hameed & Anwar, 2018). The purpose of this study is to
contribute to the literature by conducting a qualitative
discussion of the planning process in a more ambitious
dimension than simply determining whether the process
exists or not, and by determining whether different planning
process profiles necessitate different characteristics of the
management accounting system (Abdullah et al. 2017). As
a result of this associative analysis, the evolution of
management accounting as well as the need for
management accounting may be understood in a more
comprehensive manner (Anwar & Balcioglu, 2016). The
following research topic is intended to be addressed in light
of the fact that management accounting may have varied
profiles of level of structuring and that, depending on these
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profiles, management accounting may have varying
implications on the strategic plan and accounting system
(Anwar, 2016).

1. LITERATURE REVIEW
Organizational planning process

According to organizational planning literature, the use of a
organizational planning process has a beneficial impact on
profitability, and this has been the primary goal of
organizational planning since at least the 1960s (Anwar,
2017). Although several studies have looked at the link
between organizational planning and performance, they
have come up with a variety of different findings (Anwar &
Ghafoor, 2017). These differences, according to Anwar &
Qadir, (2017), are the consequence of a combination of
factors, including I inconsistent planning, (ii) disregarding
environmental impacts, and (iv) faulty measurement
methodologies. The final point to mention is the
inadequacies of accounting data. Anwar & Climis, (2017)
argue that one explanation for the disparity is the use of
accounting-based metrics, such as revenue, which they
believe are a contributing factor. According to Anwar &
Louis, (2017), this lack of convergence is caused by two
intrinsic flaws in accounting-based performance measures:
I a lack of uniformity in accounting data; and (ii) a lack of
availability of data for small businesses (Anwar, 2015). For
example, in their study, Gardi, (2021) identified many
hurdles to the implementation of formal organizational
planning, including a lack of relevant and appropriate
information, which is critical to the organizational planning
process for firms that officially implement this approach. In
this context, Qader et al. (2021) state that information
management will be the most important organizational issue
in the future, and that the organizational planning process
must highlight the sorts of information that will support the
company's strategic direction in order to be effective
(Ismael et al. 2021). No process needs more coordination
and information input than the planning process of a
company or organization (Ali et al. 2021). The management
team, it appears, need a significant amount of internal
information to support its decision-making process, and it
appears that each organization has its own configuration of
requirements, timeliness, and specifics (Hamad et al. 2021).
When selecting information, care must be taken to ensure
that it meets the unique needs of the business, rather than
being dictated by a mandate from outside the institution
(Fatah et al. 2021). The majority of objections leveled at
accounting information stem from a failure to design the
information structure in accordance with the unique
requirements or demands of the company. Rather than
looking at probable causes for this, such as life cycle and
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cost—benefit analysis, the authors' primary focus is on
ensuring that the information structure is readily available
(Ali & Hamad, 2021).

Management accounting systems

Accounting information systems are divided into two
primary subsystems, according to Hamad, (2018): the
financial subsystem and the management subsystem. These
subsystems are not necessary independent of one another,
and in an ideal case, integration and a linked database would
exist between the two subsystems, according to them (Ali &
Anwar, 2021). There is the option of using the outputs of
one subsystem as inputs for the other component. In a
nutshell, these writers are in favor of the integration of
financial accounting databases. Management accounting
systems are a subset of a company's overall management
control systems, which include financial accounting
systems (Anwar & Shukur,2015). Overall, management
control is in place to guarantee that internal agents operate
in line with the objectives of the company (Hamza et al.
2021). Management accounting information systems, in this
context, are one of the most important control methods for
determining if diverse operations are generating advantages
for the business as a whole (Sabir et al. 2021). According to
Aziz et al. (2021), stated that the accounting exists in
administration primarily to support the creation and
implementation of corporate strategy. Administrative
processes, according to them, are cyclical in nature and
consist of four phases: | the formulation of strategies; (ii)
the communication of these strategies throughout the
organization; (iv) the development of tactics and the
implementation of these tactics in order to implement the
strategies throughout the entire organization; and (v) the
development of controls to monitor the implementation
steps and to assess the success in achieving strategic
objectives (Sorguli et al. 2021). The authors (Ahmed et al.
2021) also point out that accounting has a function to play
in each of these stages. In the first step, accounting
information serves as the foundation for financial analysis
by assisting in the development of plans that are financially
feasible for the organization (Anwar & Abdullah, 2021).
During the second phase, accounting reports are a key
instrument for communicating the fundamental components
of the strategy, and they should be reviewed regularly. After
that, accounting information is used to help determine
which tactical program will be most effective in helping the
organization accomplish its goals in the third phase
(Abdullah & Anwar, 2021). The accounting department also
has a significant impact on analyzing and reporting on
management and business unit performance, particularly
when it comes to determining standard expenses,
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expenditure accounting systems, and yearly profit goals
(Anwar & Shukur, 2015). Management accounting systems,
as a result, have the potential to provide financial
information related to costing products, services, and other
items of interest to management in terms of planning,
control, assignment, continuous improvement, and
decision-making. Management accounting systems are used
to cost products, services, and other items of interest to
management (Anwar & Abd Zebari, 2015). As a result,
management accounting can provide the information
necessary for both goal formulation during the strategy
design phase and performance assignment throughout the
performance evaluation process (Anwar & Surarchith,
2015). The planning and control process, on the other hand,
must take into account both financial and nonfinancial
information (Anwar, 2017).

Relationship between organizational planning and
accounting system

According to Anwar & Louis, (2017), the organizational
planning concept possesses the following characteristics:
The term "organizational planning" refers to the process of
developing long-term organizational objectives, medium-
term programs to achieve those objectives, short-term
accounting systems and operational plans to ensure that the
strategies are implemented (Anwar, 2015). The term
"organizational planning" refers to the future consequences
of current decisions; it is also a process that begins with
setting organizational objectives, then defines the strategies
and policies to achieve those objectives, and finally
develops detailed plans to ensure that the strategies are
implemented (Hameed & Anwar, 2018). The accounting
system is the mechanism that makes it possible for the
strategic plan to achieve its goals (Abdullah et al. 2017). It
is important to note that when establishing links,
particularly the connection between long term plans and
short-term accounting systems, the association between
strategic issues and tactical issues becomes particularly
relevant to the overall development of the planning system,
avoiding either an ethereal approach (which lacks contact
with business reality) (Anwar & Balcioglu, 2016)or an
exclusively tactical process (which lacks consideration of
the overall strategic objectives of the company) (Anwar,
2016). Neither of these extremes gives the process with the
balance it need to function properly (Anwar, 2017). It is
generally accepted that a relationship exists between
inability to demonstrate a positive link between
organizational planning and performance and "a propensity
not to highlight the importance of organizational planning,"
according to Anwar & Ghafoor, (2017). Management
accounting can therefore contribute to poor organizational
planning, either as a result of insufficient or absent
information, or as a result of inefficient use of information
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(Anwar & Qadir, 2017). Anwar & Climis, (2017) divides
the most frequent organizational planning faults into three
categories: | those that occur before the commencement of
the elaboration (Anwar & Louis, 2017); (ii) those that occur
during the elaboration; and (iii) those that occur during the
implementation. Anwar, (2015) lists among the errors in the
first category the failure to prepare the ground for
organizational planning inside the organization as well as
the failure to schedule the system for the management and
assessment of organizational planning. Defining the criteria
and implementing them (Ismael et al. 2021). For the
executive, it is critical to have the parameters, as well as the
information system, in place to ensure that organizational
planning is controlled and evaluated effectively (Ali et al.
2021). Success in organizational planning is therefore
dependent on the ability to control and evaluate operations
on the basis of management accounting techniques (which
include accounting system and accounting systemary
control) (Hamad et al. 2021). Management accounting may
provide the essential assistance to the planning process as a
whole if it is done properly. However, according to Ali &
Anwar, (2021), the accounting system (which serves as the
managers' tactical instrument) must include all relevant
assumptions, marketing plans, production plans, supplies
and inventories (Anwar & Shukur,2015), human resource
plans, investment plans, and financial statement projections
in addition to other information (Hamza et al. 2021).

Relationship between management accounting and the
planning process

The management system's profile is determined by the
approaches of management control that are chosen and
implemented (Sabir et al. 2021). The characteristics of the
information provided by the system are influenced by the
methodologies used for organizational planning and
accounting system, among other things. Using traditional
management control information, Aziz et al. (2021)
establish the existence of a link between conventional
management control approaches, such as organizational
planning and accounting system, and traditional
management control data. Strategic planners, according to
Sorguli et al. (2021), are disengaged from the day-to-day
specifics of operations while creating strategy, presumably
because they believe that information systems can provide
them with all of the information they need. It becomes much
more relevant if the company does not take steps to
guarantee that managers receive the daily accurate
information that only management accounting is capable of
providing. As a result, even authors who are critical of
organizational planning, such as Ahmed et al. (2021),
acknowledge the importance of information in the
formulation of strategies and the evaluation of their
feasibility after execution. Opponents of the use of
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accounting data as a source of such information, whether to
assist strategy formulation (Anwar & Abdullah, 2021) or to
assess business performance (Abdullah & Anwar, 2021), do
exist (Anwar & Shukur, 2015). Facsimile information
(including managerial information), according to Anwar &
Abd Zebari, (2015), is frequently constrained in the
following ways:

e It often has a restricted scope and frequently
misses out crucial non-economic and non-
quantitative elements that are significant;

e  This makes it difficult to make effective use of
factual knowledge in the creation of strategies.

e This causes factual information to be used in
strategy creation to be reduced because it is
frequently received late.

e An unexpectedly large amount of factual
information cannot be relied upon.

Having a sufficient supply of information becomes a matter
of importance in the decision-making process in this
environment; thus, changes in the type of information that
management accounting has provided in recent years have
resulted from this priority (Anwar & Surarchith, 2015).
According to Anwar, (2017), management accounting is
critical because: the organizational planning exercise is
expanded in order to establish strategies that would allow
the firm to achieve its goals (Anwar & Louis, 2017). These
strategies frequently necessitate the use of critical
information from management accounting (Anwar, 2015).
Furthermore, Hameed & Anwar, (2018) state that
accounting supports planning, management, and decision-
making through accounting systems and other financial
criteria, but does not record current outcomes in a
systematic manner or play a role in performance
evaluation.” In addition, these writers have said that a
management accounting system can only be efficient if it is
compatible with the aims and strategies of the business
(Abdullah et al. 2017). The present study which draws on
the research of Anwar & Balcioglu, (2016) as a theoretical
foundation places a strong emphasis on the categorization
of management accounting in terms of its characteristics.
On the basis of Statement of Accounting Concept, these
writers grouped the important qualities of management
accounting into two areas: information selection and
information presentation which they proposed should be
divided into two divisions (Anwar, 2016). The first,
information selection, is comprised of the content
dimensions or tools that accounting systems employ to
assist managers in their decision-making processes (Hamza
et al. 2021). However, in light of the fact that organizations
can differ in terms of strategies, structures, and styles,
information presentation includes other attributes of
accounting, such as the level of aggregation, the integration
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of information, the scope of the information, and the
timeliness of information (Sabir et al. 2021).

Research Methodology

The purpose of this research is to examine the relationship
between accounting system and organizational planning.
The study was carried out among car dealerships in Erbil,

International Journal of Advanced Engineering, Management and Science, 7(10)-2021

Kurdistan. Total of 53 participants involved in this study.
Five point likert scales was used in this study ranging from
not important at all to very important.

Research Hypothesis

Research Hypothesis: Accounting system management has
a significant influence on organizational planning.

. DATA ANALYSIS
Table 1- Demographic Analysis

Items Scales Frequency Percent

Gender Male

30 55.6
Female

24 44.4

20-29
18 33.3

Age

30-39
17 315

40-49
13 241

50-59
6 111

Education
Bachelor 45 83.3
Master 9 16.7
Less than one 9 16.7
Experience

1-5 26 48.1
6-10 17 315
11 and over 2 3.7

The above table (1) demonstrates the participants®
demographic analysis participated in this research. In
regard of the participants® gender; 55.6% of the
participants were male while 44.4% of the participants
were female. In regard of the participants® age; 33.3% of
the participants were from 20-29 years old, 31.5% of the
participants were 30-39 vyears old, 24.1% of the
participants were 30-39 vyears old, 11.1% of the
participants were from 50-59 years old. In regard of the
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participants‘ level of education; 83% of the participants
had bachelor degree and only 16.7% of the participants
had Master degree. In regard of the participants®
experience(s) 16.7% of the participants had less than one
year of experience, 48.1% of the participants had 1-5 years
of the experiences, 31.5% of the participants had 6-10
years of the experiences and only 3.7% of the participants
had 11 years and over of the experiences.
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Table 2- Reliability Tests

Items Cronbach's Alpha Number of Items
Accounting system .849 10
Organizational Planning 775 10

The above table (2) shows the reliability test of 10 items for accounting systemand 10 items for organizational planning.
The Cronbach's Alpha for ten Accounting system*s ten items = .849 which is greater than .6 this means that ten items used
for accounting systemfactor were reliable for this study and the Cronbach's Alpha for ten organizational planning‘s ten items
=.775 which is greater than .6 this means that ten items used for organizational planning factor were reliable for this study.

Table 3-Correlations Analysis

Factors Pearson Correlation Accounting system Organizational Planning
Accounting system Pearson Correlation 1 .858™

Sig. (2-tailed) .000

N 54 54
Organizational Planning| Pearson Correlation .858™ 1

Sig. (2-tailed) .000

N 54 54

**_Correlation is significant at the 0.01 level (2-tailed).

The above table (3) shows the correlation analysis between accounting systemand organizational planning. The value of
Pearson Correlation = .858™ which is greater than 0.01 this means that there is a positive and strong correlation between
accounting system and organizational planning.

Table 4- Model Summary
Adjusted R Square

Model R R Square Std. Error of the Estimate

1 .858? .736 731 .39631

a. Predictors: (Constant), Accounting system

The above table (4) shows the value of R Square =.736 which means that 73% of the variables are explained in this study.

Table 5- ANOVA

Model Sum of Squares df Mean Square F Sig.
Regression 22.808 1 22.808 145.220 .000°
1 Residual 8.167 52 157
Total 30.975 53

a. Dependent Variable: Organizational Planning

b. Predictors: (Constant), Accounting system

The above table (5) shows the value of F for both variables (accounting system and organizational planning) is 145.220>1
which indicates there is a significant association between both variables.
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Table 6- Coefficients
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Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 278 250 1.115 270
1
Accounting system .963 .080 .858 12.051 .000

a. Dependent Variable: Organizational Planning

The above table (6) shows the value of Beta=.858 which is greater than 0.01 this indicates that there is a positive
relationship between accounting system and organizational planning.

V. CONCLUSION

Despite the fact that the management literature regularly
alludes to an anticipated link between the planning process
(planning and accounting) and management accounting
features, few (if any) studies have produced real data to
support or refute this assumption. When it came to creating
their organizational planning, the researchers investigated
the hypothesis that there is a link between the management
accounting systems employed by these firms and their
conceptual adherence. It has been determined by this
investigation that one of the most important conclusions to
be drawn is that improper configuration of the planning
process is caused by improper configuration of the
management accounting attributes. Managers are aware of
their own requirements as well as the resources that their
organizations would require to support the activities that
have been recommended. We believe that the findings of
this study will assist managers in better understanding
different personality profiles and making decisions on
which profile is most appropriate for their needs. The
finding revealed that there is a positive relationship
between accounting system and organizational planning.
However, despite the fact that this study regards
organizational planning and accounting system as two
distinct problems, the cluster analysis takes these two
aspects into account at the same time. While the effect of
organizational planning on the accounting system, and
vice versa, was not specifically addressed in the current
study, it is a relationship that should be explored in greater
detail in future research.
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